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T h e  H o n o r a b l e  R i c h a r d  W .  R i l e y  
O f f i c e  o f  t h e  G o v e r n o r  
S t a t e  o f  S o u t h  C a r o l i n a  
C o l u m b i a ,  S o u t h  C a r o l i n a  
D e a r  G o v e r n o r  R i l e y :  
S u b m i t t e d  h e r e i n  i s  t h e  1 9 8 2 - 8 3  A n n u a l  R e p o r t  o f  t h e  D e p a r t m e n t  o f  
Y o u t h  S e r v i c e s  f o r  c o n s i d e r a t i o n  b y  t h e  B u d g e t  a n d  C o n t r o l  B o a r d .  T h i s  
r e p o r t  r e f l e c t s  a  c h a l l e n g i n g  y e a r  a s  t h e  Y o u t h  S e r v i c e s  B o a r d  h a s  e n d e a  v -
o r e d  t o  g u i d e  t h e  D e p a r t m e n t  i n  m a i n t a i n i n g  a  h i g h  l e v e l  o f  s e r v i c e s  
d e s p i t e  t h e  f i n a n c i a l  h a r d s h i p s  c o m m o n  t o  a l l  s t a t e  a g e n c i e s .  
O u r  m e m b e r s  p a r t i c u l a r l y  a p p r e c i a t e  t h e  c o m m i t m e n t  t o  e x c e l l e n c e  
e v i d e n c e d  b y  C o m m i s s i o n e r  H a r r y  W .  D a v i s ,  J r . ,  a n d  h i s  f i n e  s t a f f .  T h e s e  
d e d i c a t e d  i n d i v i d u a l s  w o r k e d  d i l i g e n t l y  t h r o u g h o u t  t h e  y e a r  t o  f i n d  
c r e a t i v e  s o l u t i o n s  t o  c o m p l e x  f i s c a l ,  o p e r a t i o n a l  a n d  p r o g r a m m a t i c  i s s u e s  
w i t h o u t  c o m p r o m i s i n g  s e r v i c e  s t a n d a r d s .  W e  a l s o  a r e  g r a t e f u l  f o r  t h e  
s u p p o r t  a n d  c o n f i d e n c e  o f  t h e  G e n e r a l  A s s e m b l y ,  w h o s e  a p p r o p r i a t i o n s  t o  
t h e  D e p a r t m e n t  f o r  t h e  c o m i n g  y e a r  i n c l u d e d  c o n t i n u a t i o n  f u n d s  f o r  t w o  
v i t a l  e f f o r t s  f o r m e r l y  s u p p o r t e d  b y  f e d e r a l  m o n i e s ,  d e t e n t i o n  s c r e e n i n g  
a n d  t h e  C h r o n i c  S t a t u s  O f f e n d e r  P r o g r a m ,  a s  w e l l  a s  a l l o c a t i o n s  f o r  l o n g -
d e s e r v e d  u p g r a d e s  o f  l i n e  s t a f f  p o s i t i o n s  w i t h i n  I n s t i t u t i o n a l  P r o g r a m s .  
T h e  B o a r d  w i s h e s  t o  a c k n o w l e d g e  t h e  l e n g t h y  a n d  v a l u a b l e  s e r v i c e  o f  
E .  W .  C r o m a r t i e ,  J r . ,  w h o  r e s i g n e d  t h i s  y e a r  a f t e r  h i s  e l e c t i o n  t o  t h e  
C o l u m b i a  C i t y  C o u n c i l .  H i s  c o n t r i b u t i o n s  t o  t h e  D e p a r t m e n t  w e r e  m a n y  
a n d  w i l l  b e  s o r e l y  m i s s e d .  
A n  i m p o r t a n t  a c c o m p l i s h m e n t  f o r  t h e  A g e n c y  i n  1 9 8 2 - 8 3  w a s  c o m p l e -
t i o n  o f  t w o  p l a n n i n g  d o c u m e n t s  w h i c h  a r e  e x p e c t e d  t o  h a v e  f a r  r e a c h i n g  
p o s i t i v e  e f f e c t s  o n  o u r  y o u n g  p e o p l e .  T h e  S t a t e  P r e v e n t i o n  P l a n  t a r g e t s  
s p e c i f i c  p r o g r a m  i n i t i a t i v e s  f o r  t h e  h o m e ,  s c h o o l  a n d  c o m m u n i t y  i n  a n  
o u t r e a c h  e f f o r t  d e s i g n e d  t o  k e e p  y o u t h  f r o m  e n t e r i n g  t h e  j u v e n i l e  j u s t i c e  
s y s t e m .  T h e  S t a t e  P l a n  f o r  A l t e r n a t i v e s  t o  D e t e n t i o n  o f f e r s  a  c o m p r e h e n -
s i v e  s t r a t e g y  f o r  e l i m i n a t i n g  t h e  d e t e n t i o n  o f  j u v e n i l e  o f f e n d e r s  i n  l o c a l  
j a i l s .  W e  d e e p l y  a p p r e c i a t e  t h e  i n p u t  a n d  s u p p o r t  e x t e n d e d  b y  y o u r  
O f f i c e  i n  d e v e l o p i n g  t h e s e  p l a n s ,  a s  w e l l  a s  y o u r  c o m m i t m e n t  t o  e n s u r i n g  
t h e i r  i m p l e m e n t a t i o n .  
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S i n c e r e l y ,  
A L O N Z O  W .  H O L M A N  
C h a i r m a n  
The Honorable Richard W. Riley 
Office of the Governor 
State of South Carolina 
Columbia, South Carolina 
Dear Governor Riley: 
The past year proved to be a challenging one for the Department of 
Youth Services and all state agencies struggling to provide public services 
in a time of fiscal crisis. I am indebted to Reverend Alonzo Holman, State 
Board Chairman and Reverend Z. L. Grady, Parole Board Chairman, for 
their wisdom and counsel during that difficult period. A critical element 
in successfully maintaining quality services for delinquent youth has been 
the commitment of a dedicated work force who continued to give one-
hundred percent in the face of adversity and uncertainty. 
Among our major achievements in 1982-83 was the completion of a 
series of management task force reports examining important program-
matic and operational issues on an Agency-wide basis. The task force 
documents have allowed input and recommendations from every level of 
staff into new policies and procedures now being drafted within the 
Department. I have every confidence that this exhaustive internal assess-
ment will facilitate a marked improvement in the Department's capacity 
to treat youth who become involved with the juvenile justice system. 
Specifically, our efforts will result in greater internal consistency of 
processing and treatment within the Community and Institutional Pro-
gram Divisions, greater continuity of treatment between these two areas, 
and stronger linkages to sister agencies who share with Youth Services 
responsibility for the welfare of our children. 
We look forward to another year of challenges and of progress. Thank 
you for your interest in and support of Youth Services and the children we 
serve. 
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Very truly yours, 
HARRY W. DAVIS, JR. 
Commissioner 
H I S T O R Y  O F  J U V E N I L E  C O R R E C T I O N S  I N  S O U T H  C A R O L I N A  
S o u t h  C a r o l i n a ' s  m o d e r n  j u v e n i l e  j u s t i c e  s y s t e m  i n c o r p o r a t e s  a  c o m p r e -
h e n s i v e  n e t w o r k  o f  s e r v i c e s  g e a r e d  t o w a r d  r e h a b i l i t a t i n g  d e l i n q u e n t  
y o u t h .  H o w e v e r ,  j u v e n i l e  c o r r e c t i o n s  o r i g i n a t e d  a s  a n  o f f s h o o t  o f  t h e  a d u l t  
s y s t e m ,  a n d  f o r  m a n y  y e a r s  i t s  o r i e n t a t i o n  w a s  p u n i t i v e  r a t h e r  t h a n  
r e h a b i l i t a t i v e .  
S t a t e  r e c o g n i t i o n  o f  t h e  d e l i n q u e n c y  p r o b l e m  a c t u a l l y  d a t e s  f r o m  1 8 7 5 ,  
w h e n  a  w i n g  o f  t h e  s t a t e  p e n i t e n t i a r y  w a s  d e s i g n a t e d  a  " r e f o r m a t o r y "  t o  
a c c o m m o d a t e  y o u n g  b o y s .  B e t w e e n  1 9 0 0  a n d  1 9 2 0 ,  t h r e e  s e p a r a t e  j u v e -
n i l e  c o r r e c t i o n a l  i n s t i t u t i o n s  s e g r e g a t e d  b y  r a c e  a n d  s e x  w e r e  e s t a b l i s h e d  
u n d e r  a u s p i c e s  o f  t h e  S t a t e  P e n a l  B o a r d .  L e g i s l a t i o n  e n a c t e d  i n  1 9 4 6  
p l a c e d  m a n a g e m e n t  a n d  o p e r a t i o n  o f  t h e s e  f a c i l i t i e s  u n d e r  t h e  B o a r d  o f  
S t a t e  I n d u s t r i a l  S c h o o l s .  A  D i v i s i o n  o f  P l a c e m e n t  a n d  A f t e r c a r e ,  a d d e d  i n  
1 9 5 4 ,  w a s  e m p o w e r e d  t o  a u t h o r i z e  a  c h i l d ' s  r e l e a s e  p r i o r  t o  t h e  t w e n t y -
f i r s t  b i r t h d a y .  
A l t h o u g h  t h e  B o a r d  o f  S t a t e  I n d u s t r i a l  S c h o o l s  m a i n t a i n e d  a d m i n -
i s t r a t i v e  a u t h o r i t y  o v e r  t h e  i n s t i t u t i o n s ,  e a c h  f u n c t i o n e d  a s  a  s e p a r a t e  
e n t i t y  e v i d e n c i n g  l i t t l e  c o o r d i n a t i o n  o f  e f f o r t .  S t a t e  f u n d i n g  w a s  c o n c e n -
t r a t e d  i n  p h y s i c a l  i m p r o v e m e n t s ,  a n d  n o  r e s o u r c e s  w e r e  a l l o c a t e d  t o  
r e c r u i t m e n t  o f  a  p r o f e s s i o n a l  s t a f f .  T h e  r e s u l t  w a s  a  h i g h l y  i n a d e q u a t e  
l e v e l  o f  t r e a t m e n t  a n d  r e h a b i l i t a t i o n .  E d u c a t i o n  p r o g r a m s  r e m a i n e d  
o u t s i d e  t h e  m a i n s t r e a m  o f  t h e  s t a t e  i n s t r u c t i o n a l  s y s t e m  s i n c e  t h e y  r e -
c e i v e d  n e i t h e r  f u n d i n g  n o r  s u p e r v i s i o n  f r o m  t h e  D e p a r t m e n t  o f  E d u c a -
t i o n .  W h i l e  t h e s e  d e f i c i e n c i e s  i n  o p e r a t i o n  a n d  e f f e c t i v e n e s s  w e r e  
r e c o g n i z e d  i n c r e a s i n g l y  b y  c o n c e r n e d  c i t i z e n s ,  r e f o r m s  w e r e  n o t  i n -
s t i t u t e d  u n t i l  t h e  l a t e  1 9 6 0 ' s .  
L e g i s l a t i o n  e n a c t e d  d u r i n g  1 9 6 6  c h a n g e d  t h e  n a m e  o f  t h e  g o v e r n i n g  
b o d y  t o  t h e  B o a r d  o f  J u v e n i l e  C o r r e c t i o n s ,  w h i c h ,  i n  t h e  f o l l o w i n g  y e a r ,  
a p p o i n t e d  a  S t a t e  D i r e c t o r .  A l t h o u g h  t h e  n e w  D i r e c t o r  w a s  c h a r g e d  w i t h  
t h e  r e s p o n s i b i l i t y  o f  c e n t r a l i z i n g  a n d  c o o r d i n a t i n g  t h e  a d m i n i s t r a t i o n  o f  
a l l  u n i t s  i n c l u s i v e  o f  i n t e g r a t i n g  t h e  o p e r a t i o n a l  f a c i l i t i e s  a n d  d i v i s i o n s ,  n o  
s t a f f i n g  w a s  p r o v i d e d  t o  h i s  o f f i c e .  I n t e g r a t i o n  w a s  n o t  a c c o m p l i s h e d  u n t i l  
1 9 6 8 ,  w h e n  a  c l a s s  a c t i o n  s u i t  w a s  p r o s e c u t e d  s u c c e s s f u l l y  i n  f e d e r a l  c o u r t .  
C o u r t - o r d e r e d  c o m p l i a n c e  w i t h  t h e  C i v i l  R i g h t s  A c t  o f  1 9 6 4  t h e n  f r e e d  
a c c e s s  t o  f e d e r a l  f u n d i n g  t h r o u g h  t h e  E l e m e n t a r y  a n d  S e c o n d a r y  S c h o o l  
A c t ,  e n g e n d e r i n g  m a j o r  i m p r o v e m e n t s  i n  t h e  i n s t r u c t i o n a l  d e l i v e r y  s y s -
t e m .  C o n c u r r e n t l y ,  p a s s a g e  o f  t h e  F e d e r a l  O m n i b u s  S a f e  S t r e e t  A c t  a n d  
r e l a t e d  j u v e n i l e  d e l i n q u e n c y  l e g i s l a t i o n  a u t h o r i z e d  e s t a b l i s h m e n t  o f  s t a t e  
l a w  e n f o r c e m e n t  p l a n n i n g  a g e n c i e s .  T a s k  f o r c e s  t h e n  w e r e  a p p o i n t e d  t o  
e x a m i n e  t h e  p r o b l e m s  o f  c r i m e  a n d  d e l i n q u e n c y  a n d  a s s e s s  l o n g  a n d  s h o r t  
t e r m  n e e d s .  
I n  1 9 6 9  t h e  S t a t e  L e g i s l a t u r e  r e s p o n d e d  t o  t h e  i s s u e  o f  j u v e n i l e  j u s t i c e  
r e f o r m  b y  c r e a t i n g  a n  e n t i r e l y  n e w  a g e n c y ,  t h e  D e p a r t m e n t  o f  J u v e n i l e  
C o r r e c t i o n s .  T h e  e n a b l i n g  l e g i s l a t i o n  a f f i r m e d  P l a c e m e n t  a n d  A f t e r c a r e  
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as a separate Division, which subsequently achieved Departmental status 
in 1971. Within the two new agencies, professional staff developed and 
implemented programs. During this time, the institutional population 
began to drop as a new thrust toward community-based services was 
initiated. 
Legislation enacted during 1972 changed the name of the Department 
of Juvenile Corrections to Youth Services, and further stipulated its 
organization into two internal divisions: Juvenile Corrections, responsible 
for treating institutionalized children; and the Youth Bureau, responsible 
for implementation of community programs. A major focus of the Youth 
Bureau was the deinstitutionalization of status offenders in South Caro-
lina. o A substantial federal grant, awarded in 1975, funded support 
services and other community alternatives. 
Further significant progress in services to delinquent youth was re-
flected in 1976 by passage of the Judicial Reform Act, which expanded 
the network of individual county family courts into a unified system 
operated by the state. This Act was amended during 1978 to provide that 
the Department of Juvenile Placement and Aftercare administer intake 
and probation. In 1980, J P & A assumed the additional responsibility of 
detention/release decisions for children taken into custody by law 
enforcement. 
Although the years of 1969-1980 represented substantial progress in 
assuring uniform and appropriate services to delinquent youth in South 
Carolina, it became widely recognized that the evolution of a two-Agency 
system had resulted in costly duplication of effort, particularly in the 
areas of administration and community programs. To remedy that defi-
ciency, the Legislature passed the Youth Services Act of 1981, merging 
Juvenile Placement and Aftercare and Youth Services into a single 
Department of Youth Services effective on October 1, 1981. 
Cited in the enabling legislation were the following organizational and 
programmatic considerations: 1) the need to develop a single policy 
direction for juvenile justice; 2) the need to offer a comprehensive array of 
community-based treatment and prevention programs; 3) the need to 
combine management structures and supportive functions to avoid du-
plication and free resources for enhancement of services; 4) the need to 
eliminate the competition for funding inherent in a two-agency system; 
and 5) the need to present to the public a consistent and comprehensible 
system of juvenile justice services. The Youth Services Act created a Policy 
Board to guide the Department's administration of services and a separate 
and independent Juvenile Parole Board responsible for determining the 
time of release for institutionalized children. Descriptions of the two 
Boards, the Department's organizational components, and the range of 
• Status offenders are juveniles charged with offenses which would not be crimes if 
committed by an adult (running away, incorrigibility, and truancy). 
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s e r v i c e s  p r o v i d e d  a r e  i n c l u d e d  i n  f o l l o w i n g  p o r t i o n s  o f  t h i s  R e p o r t .  
I n  a d d i t i o n  t o  i t s  o r g a n i z a t i o n a l  p r o v i s i o n s  t h e  m e r g e r  l e g i s l a t i o n  e m -
b o d i e d  s e v e r a l  m a j o r  c h a n g e s  i n  t h e  j u v e n i l e  c o d e .  I t  p r o h i b i t e d  t h e  
c o m m i t m e n t  o f  s t a t u s  o f f e n d e r s  t o  t h e  D e p a r t m e n t  e x c e p t  f o r  p u r p o s e s  o f  
e v a l u a t i o n ,  a n d  i t  i n c r e a s e d  f r o m  t e n  t o  t w e l v e  t h e  m i n i m u m  a g e  f o r  
i n s t i t u t i o n a l i z a t i o n  o f  a l l  o t h e r  o f f e n d e r s .  A g e  r e s t r i c t i o n s  a l s o  w e r e  
m a n d a t e d  f o r  l o c a l  j a i l  d e t e n t i o n s ,  r e q u i r i n g  c o u r t  o r d e r s  f o r  e l e v e n  a n d  
t w e l v e  y e a r  o l d s  a n d  a b o l i s h i n g  s u c h  c o n f i n e m e n t  f o r  c h i l d r e n  u n d e r  t h e  
a g e  o f  e l e v e n .  T h u s ,  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1  c u l m i n a t e d  t w e l v e  
y e a r s  o f  o r g a n i z a t i o n a l ,  p r o g r a m m a t i c  a n d  l e g a l  r e f o r m s  b y  c r e a t i n g  a  
u n i f i e d  D e p a r t m e n t  r e s p o n s i v e  t o  t h e  t r e a t m e n t  n e e d s  o f  i n d i v i d u a l  
c h i l d r e n  a t  a n y  p o i n t  o f  e n t r y  i n t o  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  
T H E  S T A T E  B O A R D  O F  Y O U T H  S E R V I C E S  
T h e  S t a t e  B o a r d  o f  Y o u t h  S e r v i c e s  i s  t h e  g o v e r n i n g  b o d y  o f  t h e  
D e p a r t m e n t .  I t  i s  c o m p r i s e d  o f  o n e  m e m b e r  f r o m  e a c h  o f  t h e  S t a t e ' s  s i x  
C o n g r e s s i o n a l  D i s t r i c t s ,  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  a d v i c e  a n d  
c o n s e n t  o f  t h e  S e n a t e .  A d d i t i o n a l l y ,  t h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a -
t i o n  o r  h i s  d e s i g n e e  s e r v e s  a s  a n  e x - o f f i c i o  v o t i n g  m e m b e r  a n d  t h e  
S u p e r v i s i n g  C h a p l a i n  o f  t h e  D e p a r t m e n t  a s  a n  e x - o f f i c i o  n o n - v o t i n g  
m e m b e r .  T h u s  t h e  S t a t e  B o a r d  h a s  e i g h t  m e m b e r s  o f  w h o m  s e v e n  a r e  
v o t i n g  m e m b e r s .  
M e m b e r s  s e r v e  f o r  t e r m s  o f  f i v e  y e a r s  a n d  u n t i l  s u c c e s s o r s  a r e  a p -
p o i n t e d  a n d  q u a l i f i e d .  T h e  B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  
s e r v e s  f o r  o n e  y e a r  a n d  c a n n o t  s u c c e e d  h i m s e l f ,  a  v i c e  c h a i r m a n  a n d  a  
s e c r e t a r y .  M e e t i n g s  a r e  h e l d  m o n t h l y .  
T h e  B o a r d  m a i n t a i n s  e x c l u s i v e  r e s p o n s i b i l i t y  f o r  D e p a r t m e n t a l  p o l i c y .  
I t  i s  v e s t e d  w i t h  t h e  a u t h o r i t y  t o  h i r e  a  C o m m i s s i o n e r  a n d  t o  d e l e g a t e  t o  
t h e  C o m m i s s i o n e r  m a n a g e m e n t  o f  D e p a r t m e n t a l  a f f a i r s .  T h e  B o a r d  m a y  
e n t e r  i n t o  a g r e e m e n t s  w i t h  t h e  g o v e r n i n g  b o d i e s  o f  o t h e r  s t a t e  a g e n c i e s  t o  
a c c o m p l i s h  m o r e  e f f i c i e n t  m a n a g e m e n t  o f  P r o g r a m s ,  n e g o t i a t e  c o n t r a c t s  
a n d  e x p e n d  s u c h  p u b l i c  f u n d s  a s  n e c e s s a r y  w i t h i n  t h e  a p p r o p r i a t e d  l i m i t  
t o  c a r r y  o u t  i t s  r e s p o n s i b i l i t i e s .  
T H E  J U V E N I L E  P A R O L E  B O A R D  
T h e  J u v e n i l e  P a r o l e  B o a r d  i s  c h a r g e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  r e v i e w -
i n g  t h e  p r o g r e s s  o f  c h i l d r e n  c o m m i t t e d  t o  t h e  c u s t o d y  o f  t h e  B o a r d  o f  
Y o u t h  S e r v i c e s  a n d  m a k i n g  t h e  d e c i s i o n  t o  r e l e a s e  o r  t o  r e v o k e  r e l e a s e .  
T h e  B o a r d  c o n s i s t s  o f  t e n  m e m b e r s  a p p o i n t e d  b y  t h e  G o v e r n o r  w i t h  t h e  
a d v i c e  a n d  c o n s e n t  o f  t h e  S e n a t e ,  i n c l u d i n g  o n e  f r o m  e a c h  o f  t h e  s i x  
Congression~Districts a n d  f o u r  f r o m  t h e  S t a t e  a t  l a r g e .  M e m b e r s  s e r v e  
f o u r  t e r m s  a n d  u n t i l  t h e i r  s u c c e s s o r s  a r e  a p p o i n t e d  a n d  q u a l i f i e d .  T h e  
B o a r d  e l e c t s  f r o m  i t s  b o d y  a  c h a i r m a n ,  w h o  s e r v e s  f o r  o n e  y e a r  a n d  c a n n o t  
s u c c e e d  h i m s e l f ,  < 1  v i c e  c h a i r m a n  a n d  a  s e c r e t a r y .  M e e t i n g s  a r e  h e l d  a t  
l e a s t  m o n t h l y  o r  a s  o f t e n  a s  n e c e s s a r y  t o  e n s u r e  t h a t  t h e  c a s e  o f  e a c h  c h i l d  
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committed to the Department's correctional facilities is considered on a 
quarterly basis. 
The Parole Board has the authority to issue temporary and final 
discharges or release youth conditionally by prescribing certain condi-
tions for their aftercare. To that end it is mandated to issue written 
guidelines for release consideration. By law, the Board may order restitu-
tion as a condition of release. During fiscal year 1982-83, the Board 
released 880 juveniles of which 599 were pla.::ed on conditional status. 
THE DEPARTMENT OF YOUTH SERVICES 
The administrative offices of the Department of Youth Services are 
located in downtown Columbia at 1122 Lady Street. The Department 
employs approximately 850 staff members, distributed throughout the 
state in regional and local offices as well as in Columbia at the institutional 
and administrative locations. Youth Services is mandated to provide a full 
range of juvenile justice services, including: prevention programming; 
detention/release screening; intake; probation supervision; parole super-
vision; restitution; community supportive functions; institutional treat-
ment; Interstate Compact Administration; and data collection for various 
entities involved in the juvenile justice system. To respond to these broad 
responsibilities, the Department is organized into six organizational com-
ponents: 1) Commissioner's Office; 2) Administration; 3) Community 
Programs; 4) Institutional Services; 5) Education; and 6) Treatment 
Services. The functions of each are described below. 
COMMISSIONER'S OFFICE 
The Commissioner, in conjunction with the State Board of Youth 
Services, develops and implements Departmental policy. He is charged 
with ensuring efficient management of the Department, and to that end 
bears ultimate responsibility for planning, organization, staffing, budget-
ing, reporting and day-to-day operations. Working closely with the 
Commissioner is a Deputy Commissioner, who oversees operational as-
pects of interrelated programs and activities for the Agency's major 
Divisions. He serves as Acting Commissioner when the Commissioner is 
absent, and is his chief advisor on policy development and organizational 
management. 
Other staff attached to the Commissioner's Office include an auditor, 
an ombudsman, a volunteer coordinator, and a public information direc-
tor, as well as executive and staff assistants. The auditor independently 
examines Departmental fiscal operations to ensure conformity with state 
regulations and accepted accounting practices. Requests, complaints and 
recommendations relating to client services within and outside of the 
Department are received by the Ombudsman, who reports to the Com-
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m i s s i o n e r  r e g u l a r l y  o n  t h e  s t a t u s  o f  s e r v i c e  t o  c l i e n t s ,  r e c o m m e n d s  p o l i c y  
a n d  p r o c e d u r a l  c h a n g e s  b a s e d  o n  d i r e c t  o b s e r v a t i o n  o f  t r e n d s  a n d  a c t s  a s  
a n  a g e n t  i n  c o o r d i n a t i n g  c l i e n t  s e r v i c e s  w i t h  s i s t e r  a g e n c i e s .  T h e  v o l u n t e e r  
c o o r d i n a t o r  r e c r u i t s  v o l u n t e e r s  a n d  p r o m o t e s  t h e i r  u t i l i z a t i o n  i n  a l l  d e -
p a r t m e n t a l  p r o g r a m s .  T h e  P u b l i c  I n f o r m a t i o n  D i r e c t o r  p r o v i d e s  i n f o r -
m a t i o n  t o  s t i m u l a t e  p u b l i c  i n t e r e s t  i n  A g e n c y  a c t i v i t i e s  a n d  i n c r e a s e  
a w a r e n e s s  o f  i t s  r e s p o n s i b i l i t i e s ,  o b j e c t i v e s  a n d  p o l i c i e s .  
A D M I N I S T R A T I O N  
T h e  A d m i n i s t r a t i v e  D i v i s i o n  p r o v i d e s  p r i m a r y  s u p p o r t  t o  t h e  C o m m i s -
s i o n e r  a n d  t h e  I n s t i t u t i o n a l ,  E d u c a t i o n a l ,  C o m m u n i t y  a n d  T r e a t m e n t  
c o m p o n e n t s .  H e a d e d  b y  a n  A s s i s t a n t  C o m m i s s i o n e r ,  t h i s  D i v i s i o n  e n c o m -
p a s s e s  f o u r  k e y  s e c t i o n s  c r i t i c a l  t o  t h e  d a y - t o - d a y  o p e r a t i o n s  o f  t h e  
D e p a r t m e n t :  F i n a n c e ;  P l a n n i n g  a n d  I n f o r m a t i o n  S y s t e m s ;  P e r s o n n e l  a n d  
S t a f f  D e v e l o p m e n t ;  a n d  A d m i n i s t r a t i v e  S e r v i c e s .  A d m i n i s t r a t i o n  i s  
s t a f f e d  b y  a p p r o x i m a t e l y  1 3 0  e m p l o y e e s ,  c o m p r i s i n g  a b o u t  f i f t e e n  p e r -
c e n t  o f  t h e  D e p a r t m e n t a l  w o r k f o r c e .  
F i n a n c e  
T h e  F i n a n c e  S e c t i o n  p r o v i d e s  t h e  D e p a r t m e n t  w i t h  a  f i s c a l l y  a c c o u n t -
a b l e  s y s t e m  f o r  m a n a g e m e n t  o f  s t a t e - a p p r o p r i a t e d  a n d  f e d e r a l  f u n d s .  
D u r i n g  1 9 8 2 - 8 3 ,  F i n a n c e  S t a f f  c o n s o l i d a t e d  i n t e r n a l  a c c o u n t i n g  c o n t r o l s  
i m p l e m e n t e d  d u r i n g  t h e  p r e v i o u s  y e a r  w h e n  a  c o m p u t e r i z e d  a c c o u n t i n g  
s y s t e m  w a s  i n t r o d u c e d .  T h i s  p r o c e s s  h a s  e n a b l e d  t h e  g e n e r a t i o n  o f  f i n a n -
c i a l  i n f o r m a t i o n  f o r  u s e  b y  A g e n c y  m a n a g e r s  i n  p l a n n i n g .  
A d d i t i o n a l l y ,  a  n e w  c o s t  a l l o c a t i o n  m o d e l  w a s  d e v e l o p e d  i n  c o n j u n c t i o n  
w i t h  t h e  P l a n n i n g  a n d  I n f o r m a t i o n  S e c t i o n .  T h i s  m o d e l  a l l o w s  m a n a g e r s  
t o  p i n p o i n t  d i r e c t  a n d  i n d i r e c t  s e r v i c e  c o s t s  b y  i n d i v i d u a l  c o s t  c e n t e r s  
w i t h i n  t h e  D e p a r t m e n t .  
P l a n n i n g  a n d  I n f o r m a t i o n  S y s t e m s  
T h e  P l a n n i n g  a n d  I n f o r m a t i o n  S e c t i o n  i s  r e s p o n s i b l e  f o r  l o n g  r a n g e  
p l a n n i n g  i n  t h e  D e p a r t m e n t  a n d  f o r  m o n i t o r i n g /  e v a l u a t i o n  o f  p r o g r a m s  
t o  d e t e r m i n e  t h e i r  e f f e c t i v e n e s s .  C e n t r a l  t o  t h e s e  p r o c e s s e s  i s  m a i n t e n a n c e  
o f  t h e  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  ( M I S ) ,  a n  o n - l i n e  c l i e n t  t r a c k i n g  
s y s t e m  n o w  i n  i t s  f o u r t h  y e a r  o f  o p e r a t i o n .  M I S  g e n e r a t e s  v a l u a b l e  
s t a t i s t i c a l  i n f o r m a t i o n  u s e d  t h r o u g h o u t  t h e  D e p a r t m e n t  f o r  m o n i t o r i n g  
s y s t e m  f l o w  a n d  a c t i v i t i e s ,  c a s e  m a n a g e m e n t ,  g r a n t  p r e p a r a t i o n ,  i n t r a -
a n d  i n t e r - a g e n c y  p l a n n i n g  a n d  r o u t i n e  r e p o r t i n g . "  
P l a n n i n g  a n d  I n f o r m a t i o n  S y s t e m s  a l s o  i n c l u d e s  a  f o u r  s t a t i o n  W o r d  
P r o c e s s i n g  U n i t .  T h i s  U n i t  g e n e r a t e s  i n  a  t i m e l y  a n d  e f f i c i e n t  m a n n e r  t h e  
m a j o r i t y  o f  d o c u m e n t s  n e c e s s a r y  f o r  o p e r a t i o n  o f  t h e  D e p a r t m e n t ' s  
C e n t r a l  A d m i n i s t r a t i v e  O f f i c e s ,  i n c l u d i n g  r o u t i n e  c o r r e s p o n d e n c e ,  m a n -
u a l s ,  r e p o r t s ,  g r a n t  a p p l i c a t i o n s  a n d  c o n t r a c t s .  W o r d  p r o c e s s i n g  h a s  
1 1  
cataloging and extended storage capacity, assuring maximal efficiency in 
meeting the needs of users. 
During 1982-83, Planning and Information Section completed several 
major research documents including two detailed plans required by the 
Youth Services Act of 1981. These plans are expected to have a broad 
impact on two areas critical to juvenile justice in South Carolina -
prevention programs, and the removal of juveniles from adult lock-ups. 
Planning and Information also provides staff support to the Agency 
Budget Committee. 
Personnel and Staff Development 
The Personnel and Staff Development Section consists of four units: 
Employee Relations, Staff Development, Operations and Recruitment. 
This section is responsible for a myriad of personnel management func-
tions including: training, classification of positions, employee benefits, 
Agency-wide staff performance evaluation procedures and new em-
ployee orientation. During 1982-83, a major initiative was undertaken to 
address the need for a comprehensive training program for line service 
staff. Employees who deal directly with Agency clients now must be 
certified in several critical areas including: cardio-pulmonary resuscita-
tion, fire safety, first aid, and aggressive behavior prevention. 
Administrative Services 
The Administrative Services Section is organized into three basic units: 
Physical Plant; Food Services; and Administrative Support Services. 
Physical Plant oversees implementation of permanent improvement pro-
grams, maintains the motor vehicle fleet, buildings, equipment and 
grounds of the Department, and manages the swine, beef and dairy herds. 
Food Services, under the direction of a dietician, is responsible for 
providing nutritional meals to the Department's residential population. 
Administrative Support Services incorporates Central Records, the Cen-
tral Laundry and Supply Services. 
During 1982-83 several major goals were achieved including: landscap-
ing and erosion control improvements throughout the institutional 
grounds, renovation of kitchen facilities, major repair to roofs, improved 
security fencing for the institutional campuses, and automation of in-
ventory records. 
COMMUNITY PROGRAMS 
The Community Programs Division, headed by an Assistant Commis-
sioner, administers prevention, detention/release screening, intake, pro-
bation and aftercare supervision, restitution and community-based 
supportive services. For management purposes, the State is divided into 
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s i x  g e o g r a p h i c  r e g i o n s  w h i c h  e n c o m p a s s  t h e  s i x t e e n  j u d i c i a l  c i r c u i t s .  
R e g i o n a l  D i r e c t o r s  m a n a g e  s e r v i c e s  i n  e a c h  o f  t h e s e  m u l t i - c o u n t y  a r e a s .  
F u r t h e r ,  e a c h  j u d i c i a l  c i r c u i t  o r  s u b d i v i s i o n  t h e r e o f  i s  d i r e c t e d  b y  a  l o c a l  
c o u n s e l o r - i n - c h a r g e .  A b o u t  3 0 0  A g e n c y  e m p l o y e e s ,  o r  a p p r o x i m a t e l y  
t h i r t y - f i v e  p e r c e n t  o f  t h e  A g e n c y ' s  w o r k  f o r c e ,  a r e  a s s i g n e d  t o  C o m m u -
n i t y  P r o g r a m s .  
P r e v e n t i o n  
D u r i n g  1 9 8 2 - 8 3  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s ,  i n  c o n j u n c t i o n  w i t h  
t h e  G o v e r n o r ' s  O f f i c e ,  c o m p l e t e d  t h e  s t a t e  d e l i n q u e n c y  p r e v e n t i o n  p l a n .  
T h i s  d o c u m e n t  t a r g e t s  t h e  m a j o r  s o c i a l i z i n g  i n s t i t u t i o n s  o f  t h e  h o m e ,  
s c h o o l  a n d  c o m m u n i t y  a s  a p p r o p r i a t e  a r e a s  f o r  s t a t e w i d e  p r e v e n t i o n  
e f f o r t s .  S c h o o l s  w e r e  v i e w e d  a s  a  m a j o r  f o c u s  t h i s  y e a r  b e c a u s e  o f  t h e  
c e n t r a l  r o l e  t h e y  p l a y  i n  t h e  d e v e l o p m e n t  a n d  f u t u r e  p r o s p e c t s  o f  a l l  
y o u n g  p e o p l e .  
T h e  D e p a r t m e n t ' s  p r e v e n t i o n  s p e c i a l i s t s  w e r e  a c t i v e l y  i n v o l v e d  i n  
e s t a b l i s h i n g  l a w  r e l a t e d  e d u c a t i o n  p r o g r a m s ,  w h i c h  h a v e  d e m o n s t r a t e d  
p o t e n t i a l  t o  p r e v e n t  d e l i n q u e n t  b e h a v i o r .  T h r o u g h  a  c o n c e r t e d  e f f o r t  
i n v o l v i n g  t h e  D e p a r t m e n t  o f  E d u c a t i o n ,  t h e  S o u t h  C a r o l i n a  B a r  F o u n d a -
t i o n ,  t h e  C a r o l i n a  L a w  R e l a t e d  E d u c a t i o n  C o n s o r t i u m ,  a n d  l o c a l  s c h o o l  
d i s t r i c t s ,  t h e  D e p a r t m e n t  s o u g h t  t o  i n c r e a s e  t h e  u t i l i z a t i o n  o f  l a w  r e l a t e d  
e d u c a t i o n  c o n c e p t s  i n t o  e x i s t i n g  s o c i a l  s t u d i e s  c u r r i c u l u m s  i n  e l e m e n t a r y  
a n d  m i d d l e  s c h o o l s .  A  s t a t e  a w a r e n e s s  c o n f e r e n c e  w a s  c o n v e n e d  a n d  
t e a c h e r  t r a i n i n g  w o r k s h o p s  w e r e  c o n d u c t e d  f o r  s c h o o l  d i s t r i c t s  i n  s i x t e e n  
c o u n t i e s .  A d d i t i o n a l l y  c o m m u n i t y  r e s o u r c e  c o m m i t t e s  w e r e  f o r m e d  t o  
a s s i s t  t e a c h e r s  i n  c l a s s r o o m  p r e s e n t a t i o n s  r e l a t i v e  t o  t h e  l a w  ( c r i m i n a l ,  
c i v i l  a n d  c o n s u m e r ) ,  t h e  C o n s t i t u t i o n  a n d  t h e  l e g a l  s y s t e m .  I m p o r t a n t  
l i n k a g e s  t o  t h e  b u s i n e s s  c o m m u n i t y  w e r e  e s t a b l i s h e d  t h r o u g h  t h e  S t .  P a u l  
C o m p a n y ' s  i n v o l v e m e n t  i n  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e ,  c u r r i c u l u m  
m a t e r i a l s  a n d  t e a c h e r  t r a i n i n g .  
T o  f a c i l i t a t e  p o s i t i v e  y o u t h  d e v e l o p m e n t ,  t h e  D e p a r t m e n t  s p o n s o r e d  
s t a t e  a n d  l o c a l  " y o u t h  s p e a k  o u t "  f o r u m s  i n  c o n j u n c t i o n  w i t h  c o n c e r n e d  
c o m m u n i t y  o r g a n i z a t i o n s .  T h e  D e p a r t m e n t  a l s o  b e c a m e  i n v o l v e d  i n  t h e  
d e v e l o p m e n t  o f  a  s t a t e  h e a l t h  a n d  h u m a n  s e r v i c e  p r e v e n t i o n  p l a n  t h r o u g h  
i t s  p a r t i c i p a t i o n  i n  t h e  S o u t h  C a r o l i n a  P r i m a r y  P r e v e n t i o n  C o u n c i l .  
T w e n t y - F o u r  H o u r  D e t e n t i o n / R e l e a s e  S c r e e n i n g  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  t h r o u g h  i t s  C o m m u n i t y  P r o g r a m s  
D i v i s i o n  i s  r e s p o n s i b l e  f o r  d e t e r m i n i n g  w h e t h e r  y o u t h  t a k e n  i n t o  c u s t o d y  
b y  l a w  e n f o r c e m e n t  s h o u l d  b e  c o n f i n e d  i n  j a i l  o r  r e l e a s e d  p e n d i n g  c o u r t  
a p p e a r a n c e .  T o  a c c o m p l i s h  t h a t  r e s p o n s i b i l i t y  i n  a  u n i f o r m  m a n n e r  
t h r o u g h o u t  t h e  s t a t e  c e r t a i n  c r i t e r i a  w e r e  g e n e r a t e d  d e f i n i n g  t h o s e  c i r -
c u m s t a n c e s  w h i c h  j u s t i f y  d e t e n t i o n .  T h e  c r i t e r i a  r e f l e c t  g u i d e l i n e s  i n  t h e  
e n a b l i n g  l e g i s l a t i o n  c o n c e r n i n g  c o m m u n i t y  p r o t e c t i o n ,  a n  o r d e r l y  c o u r t  
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process, and the safety of the child. Law Enforcement concurrence is 
required for release in the event that a child has been charged with a 
felony. 
Twenty-four hour statewide coverage has necessitated recruitment of 
contractual agents for evening, weekend and holiday calls. These agents 
meet educational and age criteria, are subject to a criminal records check 
and must complete a sixteen hour training program. Answering services, 
beepers or direct call systems enable prompt communication between 
Departmental staff and law enforcement agencies in each county. Law 
enforcement can reasonably expect response by a counselor or agent 
within one hour of notification. 
Through intervention at the front end of the system, the Department is 
working toward the goal of eliminating jail detention except as a "last 
resort" alternative when a youth is judged to be a danger to himself or the 
community. During calendar year 1982 (January-June) 4,296 youth were 
screened, and of those 2,446 (57%) were released to their parents or other 
appropriate community placements. 
Federal funding for detention screening expired in 1983. However, 
state funds were appropriated to allow continuation of this important 
program in 1983-84. 
Intake 
Intake staff are available to provide immediate assistance when a child 
is taken into custody or brought to the attention of the Family Court. They 
offer crisis intervention counseling, conduct preliminary interviews with 
children and their families and make referrals for clients who exhibit 
special needs. When a child has been taken into custody, Intake is 
equipped to seek alternatives to detention or expedite court processing of 
his case. Law enforcement accounts for the majority of referrals to Intake, 
although cases also originate from parents, schools and social service 
agencies. 
Intake staff provide information and recommendations to assist Solic-
itors in making prosecutorial decisions. They also prepare pre-disposi-
tional reports for the Family Court judges to assist in selection of 
dispositional alternatives for children adjudicated delinquent. 
Table I presents referrals to Intake by county and type of offense for 
1982-83. The state as a whole recorded 10,592 referrals, with Charleston 
contributing 945, well in excess of any other county total. As indicated in 
Figure 1, two-thirds of the referrals statewide derived from crimes 
against property /public order, while only 6.6 percent resulted from 
crimes against person. Status offenses accounted for the remaining 26.7 
percent. 
• The Planning and Information Section staff also publish an annual statistical summary 
which is available through the Department. 
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T A B L E  I  
R e f e r r a l s  t o  I n t a k e  b y  C o u n t y  a n d  T y p e  o f  O f f e n s e ,  F Y  1 9 8 3  
A c t s  A g a i n s t  
A c t s  A g a i n s t  P r o p e r t y  / P u b l i c  S t a t u s  
I n t a k e  
C o u n t y  
P e r s o n  O r d e r  O f f e n s e s  T o t a l  
A b b e v i l l e .  •  •  •  •  0  •  •  •  •  •  •  •  •  •  2  3 7  1 2  
5 1  
A i k e n  . . . .  .  .  .  .  .  .  .  .  .  .  
1 0  
2 9 3  2 0 3  5 0 6  
A l l e n d a l e  . . . . . . . . . . . . . . . .  3  4 3  
2 9  
7 5  
A n d e r s o n  . . . . . . . . . . . . . . . .  3 1  2 6 1  1 7 1  4 6 3  
B a m b e r g  . . . . . . . . . . . . . . . .  
4  
4 3  
9  5 6  
B a r n w e l l  .  .  .  .  .  .  . . . . . .  2  3 2  3 8  7 2  
B e a u f o r t  . . . . . . . . . . . . . . . .  
3 3  
1 4 6  4 9  2 2 8  
B e r k e l e y  . . . . . . . .  . . . . . .  2 1  1 7 3  1 3 2  3 2 6  
C a l h o u n  . . . . . . . . . . . . . . . .  1  6  0  
7  
C h a r l e s t o n  . .  .  .  .  .  .  .  .  .  .  8 7  7 3 1  1 2 7  9 4 5  
C h e r o k e e  . . . . . . . . . . . . . . . .  2 2  1 5 4  2 7  2 0 3  
C h e s t e r  . . . . . . . . . . . . . . . . .  1 2  9 1  4 3  1 4 6  
C h e s t e r f i e l d  . . . . . . . . . . .  3  6 1  
4 0  1 0 4  
C l a r e n d o n  . . . . . . . . . . . . . .  
0  
3 1  5  3 6  
C o l l e t o n  . . . . . . . . . . . . . .  7  7 4  
5 1  1 3 2  
D a r l i n g t o n  .  
•  •  •  •  •  •  0  •  •  2 0  1 3 7  4 7  2 0 4  
D i l l o n  . . . . . . . . . . . . . . . . . .  8  5 6  
3 2  9 6  
D o r c h e s t e r  . . . . . . . . . . . .  8  1 1 0  2 7  
1 4 5  
E d g e f i e l d  
.  .  .  .  .  .  .  .  .  .  
1  
1 5  2 1  3 7  
F a i r f i e l d  . . . . . . . . . . . . . . . .  5  2 1  9  
3 5  
F l o r e n c e  . . .  . . . . . . . . . . .  1 8  2 6 4  9 6  3 7 8  
G e o r g e t o w n  • • • • • • • •  0  • •  
1 6  
9 5  1 1  1 2 2  
G r e e n v i l l e  . .  .  .  .  .  .  .  .  .  .  .  .  .  
5 9  
5 4 6  1 3 8  7 4 3  
G r e e n w o o d  
'  . . . . . . . . .  '  
1 1  1 9 0  5 4  2 5 5  
H a m p t o n  . .  .  .  .  .  .  .  .  .  
5  3 5  
3 2  7 2  
H o r r y  . . . . . . . . . . . . . . . . . .  2 0  2 6 1  1 4 4  4 2 5  
J a s p e r  
. . . .  
3  
4 8  1 7  6 8  
K e r s h a w  . . . .  '  . . . . . . .  5  5 9  7  7 1  
L a n c a s t e r  
.  .  .  .  .  .  .  .  .  7  1 5 3  
1 0 3  
2 6 3  
L a u r e n s  . . . . . . . . . . . . . . . . .  1 7  1 1 1  1 4 1  2 6 9  
L e e  . . . . . .  
• •  0  • • • • • • • • •  0  
2 4  
5  2 9  
L e x i n g t o n  . .  . . . . . . .  
1 5  
2 3 3  2 0 3  4 5 1  
M c C o r m i c k .  
.  .  .  .  .  .  .  .  '  .  0  
2 4  2  
2 6  
M a r i o n  . . . . . . . . . . . . . . . . .  
1 0  
9 5  2 8  1 3 3  
M a r l b o r o  . . . . . . . .  
.  '  . . .  
7  .  
5 2  
4  
6 3  
N e w b e r r y  . . . . . . . . . . .  
9  
6 4  9 6  1 6 9  
O c o n e e  . . .  
. . . . . .  
.  . .  8  8 6  4 1  
1 3 5  
O r a n g e b u r g  
'  .  .  '  .  '  .  .  '  
1 0  1 2 4  3 1  1 6 5  
P i c k e n s  . .  
'  .  .  .  .  .  .  .  '  
1 0  1 1 8  1 0 1  2 2 9  
R i c h l a n d  . . . . . . . . . . . . . .  6 2  6 4 3  
7 4  
7 7 9  
S a l u d a  . . . . . .  . . . . .  '  . . .  3  2 4  1 0  3 7  
S p a r t a n b u r g  . . . . . . . .  
7 2  5 0 8  
8 3  
6 6 3  
S u m t e r  . . . . . . . . . . . .  .  .  .  .  1 0  
2 0 4  
7 9  
2 9 3  
U n i o n  . . . . . .  
.  .  .  .  .  .  .  '  . .  
7  1 2 4  4 4  1 7 7  
W i l l i a m s b u r g  . . . . .  5  3 8  8  
5 1  
Y o r k  . . . .  
' " '  . . . . . . .  
2 5  2 5 9  1 1 0  3 9 4  
O u t - o f - S t a t e  
.  .  .  .  .  .  .  '  .  .  .  .  3  1 7 0  
9 2  2 6 5  
T O T A L .  .  .  .  .  .  .  .  .  .  .  .  6 9 7  7 , 0 6 9  2 , 8 2 6  1 0 , 5 9 2  
1 5  
FIGURE 1 












Probation and aftercare counselors supervise youth placed on proba-
tion by the Family Courts or discharged from institutions on conditional 
release status by the Juvenile Parole Board. These counselors work with 
the child to establish behavioral guidelines and set treatment objectives, 
monitor his progress in meeting the objectives, and make referrals as 
necessary to appropriate community programs. In the event that a child 
on probation must be institutionalized the counseling relationship is 
maintained through contact with Student Development staff at the 
residential campus. 
During 1982-83, the average probation case load statewide on any given 
day was 3,197, while that for parole (aftercare) was 513. 
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R e s t i t u t i o n  
L e g i s l a t i o n  e n a c t e d  i n  1 9 8 0  a u t h o r i z e d  t h e  F a m i l y  C o u r t  a n d  t h e  
J u v e n i l e  P a r o l e  B o a r d  t o  i m p o s e  r e s t i t u t i o n  i n  t h e  f o r m  o f  s u p e r v i s e d  
c o m m u n i t y  s e r v i c e  o r  m o n e t a r y  r e p a r a t i o n  u p  t o  t h e  a m o u n t  o f  $ 5 0 0 . 0 0 .  
A c c o r d i n g l y ,  Y o u t h  S e r v i c e s  h a s  i n s t i t u t e d  a  r e s t i t u t i o n  p r o g r a m  b a s e d  o n  
a n  a c c o u n t a b i l i t y  m o d e l  a n d  o f f e r i n g  s e r v i c e s  r e s p o n s i v e  t o  v i c t i m ,  c o m -
m u n i t y  a n d  o f f e n d e r  n e e d s .  T h e  D e p a r t m e n t  e n c o u r a g e s  u s e  o f  r e s t i t u -
t i o n  a s  a  d i s p o s i t i o n a l  a l t e r n a t i v e  t o  i n c a r c e r a t i o n ,  a n d  a s  a  s p e c i a l  o r  s o l e  
c o n d i t i o n  o f  p r o b a t i o n / p a r o l e .  I n t a k e  c o u n s e l o r s  m a y  r e c o m m e n d  t h a t  
j u d g e s  o r d e r  r e s t i t u t i o n  f o r  p r o b a t i o n e r s ,  w h i l e  C o m m u n i t y  P r o g r a m s  
s t a f f  m a y  s u g g e s t  t h r o u g h  S t u d e n t  D e v e l o p m e n t  t h a t  t h e  P a r o l e  B o a r d  
o r d e r  i t  a s  a  c o n d i t i o n  o f  i n s t i t u t i o n a l  r e l e a s e .  
F i r e  s t a t i o n s ,  a n i m a l  s h e l t e r s ,  c h u r c h e s ,  r e c r e a t i o n  d e p a r t m e n t s  a n d  
l a w  e n f o r c e m e n t  a g e n c i e s  a r e  t y p i c a l  o f  t h e  p u b l i c  a n d  p r i v a t e  n o n - p r o f i t  
o r g a n i z a t i o n s  r e c r u i t e d  a s  w o r k  s i t e s  f o r  c o m m u n i t y  s e r v i c e .  S p e c i f i c  s i t e s  
u t i l i z e d  i n  1 9 8 2 - 8 3  i n c l u d e d  t h e  I r m o  P o l i c e  D e p a r t m e n t  ( L e x i n g t o n  
C o u n t y ) ,  R i v e r b a n k s  Z o o  ( R i c h l a n d  C o u n t y ) ,  C h a r l e s  T o w n e  L a n d i n g  
( C h a r l e s t o n  C o u n t y ) ,  S h a w  A i r  F o r c e  B a s e  ( S u m t e r ) ,  t h e  Y W C A / Y M C A  
( S p a r t a n b u r g  C o u n t y ) ,  a n d  t h e  p u b l i c  s c h o o l s  o f  C h e s t e r  C o u n t y .  T h e  
J u v e n i l e  R e s t i t u t i o n  P r o g r a m  i n  C h a r l e s t o n ,  a  p r i v a t e  o r g a n i z a t i o n ,  h a s  
p r o v i d e d  t e c h n i c a l  a s s i s t a n c e  t o  t h e  D e p a r t m e n t  a n d  c o o r d i n a t e d  e f f o r t s  
i n  t h a t  l o c a l e .  
D u r i n g  c a l e n d a r  y e a r  1 9 8 2  ( J a n u a r y - D e c e m b e r )  1 , 3 9 9  j u v e n i l e s  s t a t e -
w i d e  w e r e  o r d e r e d  t o  m a k e  r e s t i t u t i o n  i n c l u d i n g  5 5 0  i n  t h e  m o n e t a r y  
c a t e g o r y ,  7 2 9  i n  t h e  s e r v i c e  c a t e g o r y  a n d  1 2 0  i n  b o t h .  D o l l a r  a m o u n t  
o r d e r e d  w a s  $ 1 2 2 , 7 8 8 ,  w h i l e  h o u r s  o f  s e r v i c e  t o t a l e d  4 5 , 9 1 3 .  O f  t h e  8 1 7  
y o u t h  w h o  c o m p l e t e d  t h e  r e s t i t u t i o n  p r o g r a m  d u r i n g  t h a t  p e r i o d ,  6 4 3  
( 7 9 % )  s u c c e s s f u l l y  m e t  t h e i r  o b l i g a t i o n s .  
S t u d e n t  S u p p o r t  S e r v i c e s  
S t u d e n t  S u p p o r t  p r o v i d e s  s p e c i a l i z e d  a n c i l l a r y  s e r v i c e s  f o r  C o m m u n i t y  
P r o g r a m s .  T h i s  s e c t i o n  i s  r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  t h e  I n t e r s t a t e  
C o m p a c t  o n  J u v e n i l e s ,  R e s i d e n t i a l  C a r e ,  P l a c e m e n t  a n d  C o m m u n i t y  
V o l u n t e e r i s m  a n d  S t .  L u k e ' s  C e n t e r .  
T h e  I n t e r s t a t e  C o m p a c t  o n  j u v e n i l e s  r e f l e c t s  a  c o o p e r a t i v e  a g r e e m e n t  
a m o n g  t h e  f i f t y  s t a t e s ,  t h e  D i s t r i c t  o f  C o l u m b i a  a n d  G u a m .  I n  S o u t h  
C a r o l i n a ,  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  a c t s  a s  
i t s  a d m i n i s t r a t o r ,  a s s u m i n g  r e s p o n s i b i l i t y  f o r :  
l .  cooper~ive s u p e r v i s i o n  o f  d e l i n q u e n t s  o n  p r o b a t i o n  o r  p a r o l e ;  
2 .  i n t e r - s t a t e  r e t u r n  o f  d e l i n q u e n t s  w h o  h a v e  e s c a p e d  o r  a b s c o n d e d ;  
3 .  i n t e r - s t a t e  r e t u r n  o f  n o n - d e l i n q u e n t  r u n a w a y s ;  a n d  
4 .  s u c h  o t h e r  m e a s u r e s  f o r  t h e  p r o t e c t i o n  o f  j u v e n i l e s  a n d  t h e  p u b l i c  a s  
p a r t y  s t a t e s  d e e m  d e s i r a b l e  t o  u n d e r t a k e  c o o p e r a t i v e l y .  
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The Community Programs Division, through its Support Services Sec-
tion, supervises daily operations relating to the Compact. During 1982-83, 
83 probation and parole cases were accepted into South Carolina from 
other states, while 122 from South Carolina were transferred to other 
states. Some 231 runaways apprehended here were returned to homes out 
of state, and 81 South Carolina runaways were brought back to this state. 
Residential Care oversees five Department-operated group homes and 
shelters as well as a special intensive program for chronic status offenders. 
The shelters include Hope House, primarily for runaways whose cases are 
being handled via the Interstate Compact, and Crossroads, a "walk-in" or 
self-referral shelter affiliated with the National Runaway Hotline. Hope 
House is centrally located in Columbia, while Crossroads in Charleston 
serves mainly the coastal area. These shelters provide normal subsistence 
requirements, medical care, crisis intervention counseling and general 
assistance in reuniting runaway children with their families. During 
1982-83, Hope House and Crossroads together accepted 512 youth for 
services. 
The Departmental group homes are Charleston Place for female cli-
ents, the Greenville Boys Home, and Shenandoah, a co-educational 
facility located in Columbia. These homes provide a residential base for 
treatment programs which tap local resources for educational, recrea-
tional and health services. The goal during a child's three to six month stay 
is resolution of those interpersonal conflicts and behavioral problems 
which impair his functioning in the home setting. During 1982-83, a total 
of 151 children received services in Agency group homes. 
The Chronic Status Offender Program (CSOP) is a special, intensive 
treatment program for the "hard core" status offender whose needs have 
not been met in the home community. During their 50-day stays at CSOP 
residents participate in a variety of skills-building courses aimed at 
improving interpersonal skills and basic life skills, as well as counseling 
(individual and group) and regular academic work. Family involvement 
is considered a vital component of treatment, and every effort is made to 
ensure at least two visits for therapeutic purposes during the child's stay. 
Between August, 1982 when the Program opened and July 30, 1983, a 
total of 71 youth were admitted to the "Chronic" unit. 
The Residential Care programs have been supported federally by block 
grant funding (formerly Title XX), monies available through the 
Runaway and Homeless Youth Act, and a special grant for the Chronic 
Status Offender Program. In the coming year State appropriations will 
fund the Chronic Status Offender unit. Continued federal funding for the 
runaway programs will enable opening a new shelter in Sumter, South 
Carolina during 1983-84. 
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P l a c e m e n t  S e r v i c e s  a n d  V o l u n t e e r i s m  s u p p o r t s  i n t a k e ,  p r o b a t i o n  a n d  
p a r o l e  s t a f f  i n  s e c u r i n g  a l t e r n a t i v e  p l a c e m e n t s  a n d  c o o r d i n a t i n g  v o l u n -
t e e r  s e r v i c e s .  C o u n s e l o r s  b a s e d  i n  e a c h  o f  t h e  s i x  R e g i o n a l  O f f i c e s  r e c r u i t ,  
s c r e e n  a n d  c e r t i f y  f o s t e r  f a m i l i e s ,  p r o v i d e  t r a i n i n g  a n d  c o u n s e l i n g  a s -
s i s t a n c e ,  d i s b u r s e  m o n t h l y  s u b s i s t e n c e  a l l o w a n c e s ,  a n d  a r r a n g e  p l a c e -
m e n t s  o n  a  c o n t r a c t u a l  b a s i s  i n  n o n - A g e n c y  g r o u p  h o m e s  a r o u n d  t h e  
S t a t e .  T h e y  a l s o  a s s i s t  l o c a l  D e p a r t m e n t a l  o f f i c e s  i n  c o o r d i n a t i n g  v o l u n -
t e e r  a c t i v i t i e s  t o  e n h a n c e  s e r v i c e  d e l i v e r y .  D u r i n g  1 9 8 2 - 8 3  a  t o t a l  o f  5 9 0  
p l a c e m e n t s  w e r e  m a d e ,  i n c l u d i n g  3 0 2  t o  f o s t e r  c a r e  a n d  2 8 8  t o  c o n t r a c -
t u a l  g r o u p  h o m e s .  
S t .  L u k e ' s  C e n t e r ,  l o c a t e d  i n  C o l u m b i a ,  is~ n e i g h b o r h o o d  c e n t e r  w h i c h  
p r o v i d e s  r e c r e a t i o n a l  o p p o r t u n i t i e s  t o  y o u t h  a n d  o t h e r  a g e  g r o u p s  w h i l e  
s e r v i n g  a s  a  c h a n n e l  o f  c o m m u n i c a t i o n  f o r  t h e  c o m m u n i t y  a t  l a r g e .  
R e f e r r a l s  t o  S t .  L u k e ' s  o r i g i n a t e  f r o m  d i v e r s e  s o u r c e s  i n c l u d i n g  t h e  y o u t h  
t h e m s e l v e s ,  f a m i l i e s ,  s c h o o l s ,  c h u r c h e s  a n d  v a r i o u s  s o c i a l  a g e n c i e s .  A t h l e t -
i c s ,  a r t s  a n d  c r a f t s ,  a n d  a  d a y  c a m p  p r o g r a m  a r e  a m o n g  a c t i v i t i e s  
a v a i l a b l e  t o  y o u n g  p e o p l e  a n d  t h e i r  f a m i l i e s .  I n  A u g u s t  a  t e a m  s p o n s o r e d  
b y  t h e  C e n t e r  c o m p e t e d  i n  t h e  N a t i o n a l  Y o u t h  g a m e s  h e l d  i n  W o r c e s t e r ,  
M a s s a c h u s e t t s .  
C a m p  P a u p i - W i n  
E v e r y  y e a r  t h e  C o m m u n i t y  D i v i s i o n  s p o n s o r s  a  s p e c i a l  s u m m e r  p r o -
g r a m  a t  C a m p  B o b  C o o p e r ,  a  4 - H  f a c i l i t y  o n  L a k e  M a r i o n .  D u r i n g  D Y S  
o c c u p a n c y  t h e  c a m p  i s  r e n a m e d  " P a u p i - w i n "  a n  I n d i a n  w o r d  m e a n i n g  
l a u g h t e r .  A p p r o x i m a t e l y  1 2 5  c a m p e r s ,  m o s t l y  1 2  t o  1 4  y e a r  o l d s  a t t e n d ;  
t h e s e  y o u t h  m a y  b e  i n v o l v e d  a t  a n y  l e v e l  o f  c o m m u n i t y  s e r v i c e  f r o m  
p r e v e n t i o n  t o  a f t e r c a r e .  T h e  b u l k  o f  s t a f f  a r e  D Y S  e m p l o y e e s  w h o  
v o l u n t e e r  t h e i r  t i m e  a n d  e n e r g y  t o  e n s u r e  t h a t  t h e  C a m p ' s  p r i m a r y  g o a l s  
- f u n  a n d  t h e  i n t r o d u c t i o n  o f  n e w  a c t i v i t i e s ,  a r e  f u l f i l l e d .  A  w i d e  
s e l e c t i o n  o f  a c t i v i t i e s ,  i n c l u d i n g  h o r s e b a c k  r i d i n g ,  c a n o e i n g ,  d r a m a ,  
s w i m m i n g  a n d  p e r s o n a l  f i t n e s s  t o  n a m e  a  f e w ,  a w a i t s  t h e  c a m p e r s  w h o  
e n j o y  f i v e  d a y s  o f  w h o l e s o m e  r e c r e a t i o n  a n d  s p e c i a l  e v e n t s .  D o n a t i o n s  o f  
f u n d s  a n d  g o o d s  f r o m  t h e  p u b l i c  e n a b l e  t h e  C a m p  t o  f u n c t i o n .  
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INSTITUTIONAL SERVICES 
The Institutional Services Division, headed by an Assistant Commis-
sioner, operates four facilities centrally located in Columbia. These in-
clude the Reception and Evaluation Center, which provides diagnostic 
services primarily to children temporarily committed by the court and 
three residential campuses which serve youth committed on final orders. 
Institutional Services also administers recreational and religious services 
for its client population and includes a Public Safety Division responsible 
for security. Overall, the Institutional staff includes about 280 employees 
or one-third of the Departmental workforce. During 1982-83 the average 
daily population for all institutional programs was 644. 
Table II provides a distribution of commitments to R&E and the three 
residential facilities by county for fiscal year 1983. As one might expect 
Charleston, Greenville, Richland, and Spartanburg, South Carolina's 
most populous counties, contributed the largest numbers of youth to the 
institutional population. Figure 2 illustrates the proportions of temporary 
and final commitments attributable to crimes against person, property, or 
public order, violation of probation/parole, and status offenses. Only 9% 
of the R&E commitments, and 13% of those to the correctional facilities 
derived from person offenses, while in each case the large majority 
derived from crimes against property or public order. 
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R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  
R e c e p t i o n  a n d  E v a l u a t i o n  o f f e r s  a  c o m p r e h e n s i v e  a r r a y  o f  d i a g n o s t i c  
s e r v i c e s  f o r  c h i l d r e n  r e f e r r e d  f r o m  t h r o u g h o u t  S o u t h  C a r o l i n a .  T h e  v e r y  
l a r g e  m a j o r i t y  o f  c l i e n t s  a r e  c o m m i t t e d  t e m p o r a r i l y  p e n d i n g  d i s p o s i t i o n a l  
o u t c o m e s  i n  t h e  F a m i l y  C o u r t s .  S t a t e  l a w  m a n d a t e s  t h a t  b e f o r e  a  c h i l d  c a n  
b e  c o m m i t t e d  t o  o n e  o f  t h e  D e p a r t m e n t ' s  c o r r e c t i o n a l  f a c i l i t i e s ,  h e  f i r s t  
m u s t  r e c e i v e  a n  e v a l u a t i o n  a t  t h e  C e n t e r  a n d  t h a t  t h e  e v a l u a t i o n  s t a y  m a y  
n o t  e x c e e d  4 5  d a y s .  
T h e  e v a l u a t i o n  p r o c e s s  i n c l u d e s  m e d i c a l ,  p s y c h o l o g i c a l ,  e d u c a t i o n a l  
a n d  v o c a t i o n a l  a s s e s s m e n t s  a n d ,  i f  i n d i c a t e d ,  d e n t a l  o r  p s y c h i a t r i c  e x a m -
i n a t i o n s  a s  w e l l .  C l a s s r o o m  i n s t r u c t i o n  a l s o  i s  p r o v i d e d  t o  e n s u r e  t h a t  
s c h o o l  a t t e n d a n c e  c r e d i t s  a r e  n o t  f o r f e i t e d .  T h e  C e n t e r  h a s  a  s p e c i a l  
p r o g r a m  f o r  s t a t u s  o f f e n d e r s  d e s i g n e d  t o  m i n i m i z e  e x p o s u r e  t o  t h e  s y s t e m  
b y  p h y s i c a l  s e p a r a t i o n  f r o m  n o n - s t a t u s  o f f e n d e r s  a n d  c o m p l e t i o n  o f  
s e r v i c e s  w i t h i n  t h e  s h o r t e s t  f e a s i b l e  t i m e  f r a m e .  
A l l  c h i l d r e n  a r e  r e t u r n e d  t o  t h e  c o m m i t t i n g  c o u r t  w i t h  a  c o m p l e t e  
w r i t t e n  e v a l u a t i o n  a n d  a  s e t  o f  d i s p o s i t i o n a l  r e c o m m e n d a t i o n s .  I n  t h e i r  
r e c o m m e n d a t i o n s  s t a f f  m a k e  e v e r y  e f f o r t  t o  e n c o u r a g e  t h e  u s e  o f  c o m m u -
n i t y - b a s e d  p r o g r a m s  r a t h e r  t h a n  l o n g - t e r m  i n s t i t u t i o n a l i z a t i o n .  D u r i n g  
1 9 8 2 - 8 3 ,  1 , 5 9 6  c h i l d r e n  w e r e  a d m i t t e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  
C e n t e r .  
R e s i d e n t i a l  C a m p u s e s  
T h e  r e s i d e n t i a l  c a m p u s e s ,  W i l l o w  L a n e ,  J o h n  G .  R i c h a r d s ,  a n d  B i r c h -
w o o d  h o u s e  a n d  t r e a t  y o u t h  j u d i c i a l l y  c o m m i t t e d  o n  f i n a l  o r d e r s  u n t i l  
t h e i r  r e l e a s e  b y  t h e  P a r o l e  B o a r d .  D u r i n g  1 9 8 2 - 8 3  a  t o t a l  o f  8 0 4  y o u t h  
w e r e  a d m i t t e d  t o  t h e s e  f a c i l i t i e s .  
C a m p u s  a s s i g n m e n t  o f  y o u t h  i s  b a s e d  o n  a g e ,  s e x ,  t y p e  o f  o f f e n d e r ,  a n d  
t r e a t m e n t  n e e d s .  W i l l o w  L a n e ,  t h e  o n l y  c o - e d u c a t i o n a l  c a m p u s ,  a c c o m -
m o d a t e s  t h e  e n t i r e  f e m a l e  p o p u l a t i o n  a n d  m a l e  p r o p e r t y  o f f e n d e r s  u n d e r  
a g e  s i x t e e n .  J o h n  G .  R i c h a r d s  h o u s e s  o l d e r  m a l e  p r o p e r t y  o f f e n d e r s .  
B i r c h w o o d  o f f e r s  s p e c i a l  i n t e n s i v e  s e r v i c e s  t o  o l d e r  m a l e s  c h a r g e d  w i t h  
c r i m e s  a g a i n s t  p e r s o n  a s  w e l l  a s  t h o s e  w h o  e v i d e n c e  s e v e r e  e m o t i o n a l  
d i s t u r b a n c e ,  a n d  r e c e i v e s  o n  a  t r a n s f e r  b a s i s  y o u t h  w h o  e x h i b i t  s e r i o u s  
a s s a u l t i v e  b e h a v i o r  w h i l e  a s s i g n e d  t o  a n o t h e r  c a m p u s .  B i r c h w o o d  a l s o  
a c c o m m o d a t e s  t h e  s m a l l  n u m b e r  o f  y o u t h  t r i e d  a s  a d u l t s  i n  t h e  C o u r t  o f  
G e n e r a l  S e s s i o n s ,  i n c l u d i n g  s e v e n t e e n  w h o  w e r e  a d m i t t e d  d u r i n g  
1 9 8 2 - 8 3 .  T h e s e  y o u t h  r e m a i n  w i t h  t h e  A g e n c y  u n t i l  t h e y  r e a c h  t h e  a g e  o f  
s e v e n t e e n  a n d  t h e n  a r e  t r a n s f e r r e d  t o  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  t o  
c o m p l e t e  t h e  r e m a i n d e r  o f  t h e i r  s e n t e n c e s .  
A l l  f a c i l i t i c i ;  p r o v i d e  n o r m a l  s u b s i s t e n c e  n e e d s  a n d  o f f e r  a  w i d e  r a n g e  o f  
t h e r a p e u t i c  s e r v i c e s .  T h e  i n d i v i d u a l  c a m p u s  p r o g r a m s  a r e  d e s c r i b e d  
b e l o w .  
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Willow Lane Campus: The basic philosophy of Willow Lane is to 
reward good behavior rather than punish misconduct. Rewards include 
week-end passes, off-campus trips and social activities, depending upon a 
student's willingness to be responsible for his own behavior. The Honor 
Roll programs presently in use have resulted from this philosophy. 
Zeta Cottage houses both the Crisis Intervention Section, a short-term 
holding facility for students with acute behavioral problems and the 
Special Adjustments Section which treats youth who have not been able to 
progress in the open campus setting. This maximum security program 
utilizes a structured behavioral approach to encourage students to assume 
responsibility for their own behavior. As appropriate behavior increases, 
rewards increase, with students returning to the open campus and/or 
being released when goals are met. 
A multi-disciplinary treatment team develops a plan for and with each 
student to assist him in solving problems, setting goals to accomplish 
before release, completing these goals and preparing for return to the 
community. The treatment plan is based on the premise that each student 
must have the opportunity of mastering skills in the areas of interpersonal 
relationships, group living, the classroom and recreation to develop a 
more realistic self-concept. Every effort is made by treatment team 
members to facilitate the student's successful readjustment to the 
community. 
john G. Richards Campus: The treatment philosophy of John G. 
Richards is based on providing habilitative services to eliminate socially 
maladaptive behavior, promote developmental growth and foster 
positive, goal-directed social functioning. Students are encouraged to 
develop appropriate coping mechanisms, decision-making skills, produc-
tive relationships and independent functioning. Use of restriction, control 
and discipline is contingent upon the student's assessed needs and his 
response to the individualized program; such measures are employed only 
to teach rather than to punish. Thus, it is hoped that the student can 
become a positive, functional individual, capable of realizing his potential 
in the community and no longer prone to anti-social behavior. 
John G. Richards utilizes a multi-disciplinary approach, drawing from 
a staff trained in such areas as education, social work, psychology, 
vocational rehabilitation, religion and medicine. Community resources, 
including an active volunteer force, also are used in order to provide an 
overall treatment program appropriate to each student's assessed needs. 
The student's treatment team plans this program and monitors progress 
throughout his campus stay. 
Dormitory assignments are based on the students' maturity levels and 
their program needs. Each dormitory is a separate treatment unit staffed 










c o u n s e l o r s  p e r m a n e n t l y  a s s i g n e d  t o  e n s u r e  p r o g r a m  c o n t i n u i t y  a n d  f a c i l i -
t a t e  d e v e l o p m e n t  o f  r a p p o r t  w i t h  t h e  s t u d e n t s .  T h i s  t o t a l  a p p r o a c h  o f  
w o r k i n g  w i t h  t h e  s t u d e n t  t o  f o r m u l a t e  a n d  a c h i e v e  h i s  g o a l s  i s  i n t e n d e d  t o  
e q u i p  h i m  w i t h  t h e  n e c e s s a r y  s k i l l s  f o r  c o p i n g  w i t h  p r o b l e m s  u p o n  
c o m m u n i t y  r e - e n t r y ,  t h e r e b y  g r e a t l y  d i m i n i s h i n g  t h e  c h a n c e  o f  f u t u r e  
c r i m i n a l  i n v o l v e m e n t .  
B i r c h w o o d  C a m p u s :  T h e  B i r c h w o o d  p r o g r a m  i s  p r e d i c a t e d  o n  b e h a v -
i o r a l  p r i n c i p l e s  a n d  u t i l i z e s  a s p e c t s  o f  l e a r n i n g  t h e o r y  a n d  R e a l i t y  T h e r -
a p y .  N e w  s t u d e n t s  g e n e r a l l y  a r e  a s s i g n e d  t o  A s s e s s m e n t  f o r  a  p e r i o d  o f  
t h r e e  w e e k s  o r  l e s s  w h i l e  t h e i r  p r e l i m i n a r y  t r e a t m e n t  p l a n s  a r e  f o r m u -
l a t e d ,  t h e n  p l a c e d  i n  t h e  P r o g r a m  m o s t  a p p r o p r i a t e  t o  t h e i r  n e e d s .  
B e h a v i o r  M a n a g e m e n t  i s  a  f o u r  w e e k  p l u s  p r o g r a m  f o r  s t u d e n t s  w h o s e  
o v e r t  a c t i o n s  p o s e  a  t h r e a t  t o  t h e m s e l v e s  o r  o t h e r s .  B y  c o n t r a s t ,  t h e  
C o n t r a c t u a l  P r o g r a m ,  w h i c h  a l s o  s p a n s  a b o u t  f o u r  w e e k s ,  i s  g e a r e d  
t o w a r d  s t u d e n t s  w h o s e  o v e r t  b e h a v i o r  i s  u n d e r  c o n t r o l  b u t  w h o s e  t r e a t -
m e n t  n e e d s  r e q u i r e  t h e  s t r u c t u r e  o f  a  s e l f - c o n t a i n e d  s e t t i n g .  A s s e s s m e n t ,  
B e h a v i o r  M a n a g e m e n t ,  a n d  t h e  C o n t r a c t u a l  P r o g r a m  a l l  a r e  h o u s e d  i n  
S a n t e e  C o t t a g e ,  a  r e l a t i v e l y  s e c u r e  f a c i l i t y .  
T h e  D e c a r c e r a t i o n  P r o g r a m  p r o v i d e s  a  g r a d u a l  i n t r o d u c t i o n  t o  t h e  
f r e e d o m  a n d  r e s p o n s i b i l i t i e s  o f  o p e n  c o t t a g e  l i f e ,  w h i l e  t h e  E x i t  P r o g r a m  
r e f l e c t s  a n  " o p e n  c a m p u s "  o r i e n t a t i o n  w h e r e  e x t e r n a l  c o n t r o l s  a r e  m a i n -
t a i n e d  a t  a  m i n i m a l  l e v e l  f o r  t h e  c o r r e c t i o n a l  s e t t i n g .  T h r o u g h o u t  t h e s e  
p r o g r a m s ,  t h e  s t u d e n t s '  p r i v i l e g e s  a r e  c o m m e n s u r a t e  w i t h  t h e  d e g r e e  t o  
w h i c h  t h e y  c a n  d e m o n s t r a t e  a n  a b i l i t y  t o  d e a l  a p p r o p r i a t e l y  w i t h  t h e  
r e s p o n s i b i l i t y  e a c h  p r i v i l e g e  b r i n g s .  
C o u n s e l i n g  m o d e l s  f o r  e a c h  p r o g r a m  p h a s e  a r e  b u i l t  o n  t h e  a s s u m p t i o n  
o f  a  h e a l t h  m o d e l ,  t h e  q u a l i t y  o f  t h e  r e l a t i o n s h i p  b e t w e e n  s t u d e n t  a n d  
c o u n s e l o r ,  a n d  o b j e c t i v e s  w h i c h  a r e  r e a l i t y - o r i e n t e d  a n d  b e h a v i o r a l l y -
b a s e d .  T h e  h e a l t h  m o d e l  p o s i t s  t h e  n e e d  f o r  t h e  s t u d e n t  t o  b e a r  t h e  
r e s p o n s i b i l i t y  f o r  h i s  o w n  b e h a v i o r .  A  l a c k  o f  r e q u i s i t e  p e r s o n a l / s o c i a l  
s k i l l s  a n d  b e h a v i o r s  a s  o p p o s e d  t o  a n  u n d e r l y i n g  p a t h o l o g y  i s  p r e s u m e d .  
S t a f f  e n c o u r a g e  t h e  a c q u i s i t i o n  o f  t h e s e  s k i l l s  t h r o u g h  l e a r n i n g  t h e o r y  
t e c h n i q u e s ,  b e h a v i o r a l  c o n t r a c t i n g ,  g r o u p  a n d  i n d i v i d u a l  c o u n s e l i n g ,  a n d  
g r o u p  a n d  i n d i v i d u a l  t h e r a p y .  
D u r i n g  t h e  s t u d e n t ' s  s t a y  m a x i m u m  e f f o r t  i s  d i r e c t e d  t o w a r d  t h e  
d e v e l o p m e n t  o f  b e h a v i o r a l  q u a l i t i e s  n e c e s s a r y  f o r  s u c c e s s f u l  c o m m u n i t y  
r e - e n t r y .  E m p h a s i s  i s  p l a c e d  o n  s o u n d  p e r s o n a l  h y g i e n e ,  a p p r o p r i a t e  
s t u d e n t - p e e r  a n d  s t u d e n t - s t a f f  r e l a t i o n s h i p s ,  r e m e d i a l  e d u c a t i o n ,  n o n -
t e c h n i c a l  w o r k  s k i l l s ,  a n d  t h e  a p p r o p r i a t e  u s e  o f  l e i s u r e  t i m e .  
R e c r e a t i o n a l  S e r v i c e s  
R e c r e a t i o n  S t a f f  c o n d u c t  g e n e r a l  a n d  t h e r a p e u t i c  p r o g r a m s  o n  a  d a i l y  
b a s i s  f o r  s t u d e n t s  a s s i g n e d  t o  t h e  I n s t i t u t i o n a l  D i v i s i o n .  A l l  s t u d e n t s  
i n c l u d i n g  t h o s e  h o u s e d  i n  m a x i m u m  s e c u r i t y  u n i t s  r e c e i v e  t e n  h o u r s  o f  
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service per week. Programs currently are under the direction of the 
Campus Directors at each campus, and staff is supplemented by college 
interns and volunteers, who contribute to both the quality and quantity of 
services. 
General activities such as sports, games, crafts, and special outings fill 
leisure time, and foster learning experiences necessary to the rehabilita-
tion of students. Additionally, a Recreational Interests and Skills Assess-
ment (RISA) is completed on each student to guide treatment planning. 
Therapeutic recreation programs then may be prescribed to meet specific 
needs of individuals or small groups. 
Chaplaincy 
As mandated by law, the Department of Youth Services offers a 
comprehensive religious program for its children. Under direction of the 
supervising Chaplain, Chaplains are assigned to each institution including 
the Reception and Evaluation Center. All are seminary graduates with 
specialized clinical training in working with the emotionally disturbed 
child. 
Children may select from a wide range of religious activities, including 
formal church services on campus and religious programs in the commu-
nity. They also are provided printed religious material subsidized through 
solicitation of free literature and correspondence Bible study courses. The 
Chaplain maintains close contact with the child's religious advisor at 
home to facilitate long-term adjustment upon return to the community 
religious sector. Additionally, Chaplains offer spiritual counseling and 
consolation to students and their families as well as Agency staff in times 
of sickness, sorrow or death. Chaplains also are involved closely with the 
volunteer program in the institutions. 
Public Safety 
The functions of the Public Safety Division include: perimeter security 
of the institutions; internal security; employee identification and back-
ground; student identification; transportation; communication; and 
emergency preparedness. 
Public Safety officers provide twenty-four hour perimeter surveillance 
of the institutions and property. Mobile patrol radio units operate contin-
uously to ensure the physical security of the campuses and function in the 
apprehension of runaway students from the institutions with assistance 
from the State Law Enforcement Division and local authorities. During 
1982-83, the rate of apprehension for runaways was nearly 100 percent. 
The Division also has promoted public awareness by establishing a 
positive relationship with the surrounding community. 
The Identification Unit of Public Safety fingerprints and photographs 
all students at Institutional intake. These records are retained for a 
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r e a s o n a b l e  p e r i o d  a n d  t h e n  d e s t r o y e d  i f  t h e  s t u d e n t  d o e s  n o t  r e t u r n  t o  
A g e n c y  c u s t o d y .  I t  a l s o  p r o v i d e s  e m p l o y e e  i d e n t i f i c a t i o n  c a r d s  a n d  o t h e r  
d a t a  a s  n e c e s s a r y .  
P u b l i c  S a f e t y  i s  r e s p o n s i b l e  f o r  D e p a r t m e n t a l  e m e r g e n c y  p r e p a r e d -
n e s s ,  a n d  i n  t h e  e v e n t  o f  a  m a n - m a d e  o r  n a t u r a l  d i s a s t e r ,  d i r e c t s  s t a f f  
r e s p o n s e .  E x a m p l e s  o f  s i t u a t i o n s  w h i c h  m i g h t  r e q u i r e  a c t i v a t i o n  o f  t h e  
e m e r g e n c y  p r e p a r e d n e s s  p l a n  i n c l u d e :  p o t e n t i a l  m a s s  a r r e s t s  o f  c h i l d r e n ;  
w e a t h e r  r e l a t e d  e m e r g e n c i e s ;  a n d  i n s t i t u t i o n a l  d i s t u r b a n c e s .  
E D U C A T I O N  
T h e  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  i s  d e s i g n a t e d  b y  l a w  a s  a  s p e c i a l  
s c h o o l  d i s t r i c t  w h i c h  o p e r a t e s  a  t w e l v e  m o n t h  c o m p r e h e n s i v e  e d u c a t i o n a l  
p r o g r a m  f o r  i t s  i n s t i t u t i o n a l  p o p u l a t i o n .  T h i s  p r o g r a m  i s  d i r e c t e d  b y  a  
s u p e r i n t e n d e n t  o f  e d u c a t i o n ,  w h o s e  r o l e  i n  t h e  A g e n c y  o r g a n i z a t i o n a l  
s t r u c t u r e  i s  a n a l o g o u s  t o  t h a t  o f  a n  a s s i s t a n t  c o m m i s s i o n e r .  T h e  D e p a r t -
m e n t ' s  P o l i c y  B o a r d  f u n c t i o n s  a s  t h e  B o a r d  o f  T r u s t e e s  f o r  t h e  d i s t r i c t  i n  
a l l  a d m i n i s t r a t i v e  m a t t e r s ,  i n c l u d i n g  t h e  r e c e i p t  a n d  e x p e n d i t u r e  o f  a n y  
f u n d s .  T h e  S t a t e  S u p e r i n t e n d e n t  o f  E d u c a t i o n ,  w h o s e  d e s i g n e e  s e r v e s  a s  
a n  e x  o f f i c i o  m e m b e r  o f  t h e  B o a r d ,  a d m i n i s t e r s  t h e  s t a n d a r d s  r e l a t e d  t o  
a c a d e m i c  a n d  v o c a t i o n a l  t r a i n i n g ,  i n c l u d i n g  t h o s e  g o v e r n i n g  c e r t i f i c a t i o n  
o f  t h e  s e v e n t y - s e v e n  a d m i n i s t r a t o r s ,  g u i d a n c e  c o u n s e l o r s  a n d  t e a c h e r s .  A  
D e f i n e d  M i n i m u m  P r o g r a m  f o r  Y o u t h  S e r v i c e s  h a s  b e e n  d e v e l o p e d  t o  
r e f l e c t  t h e s e  s t a n d a r d s  a n d  t h e  s p e c i a l  s t a t u s  o f  t h e  A g e n c y ' s  s c h o o l s .  
T h e  p r o v i s i o n  o f  e d u c a t i o n a l  s e r v i c e s  f o r  a l l  s t u d e n t s  c o m m i t t e d  t o  t h e  
D e p a r t m e n t  i s  a  v i t a l  c o m p o n e n t  o f  t h e  t r e a t m e n t  p r o c e s s .  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  o f f e r s  s e v e n t h  t h r o u g h  n i n t h  g r a d e  s u b j e c t s ,  a n d  
B i r c h w o o d  H i g h  S c h o o l  p r o v i d e s  s e c o n d a r y  c o u r s e s .  T h e  W i l l o w  L a n e  
J u n i o r  H i g h  S c h o o l  A n n e x ,  a t t a c h e d  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  
C e n t e r  h a s  t h e  r e s p o n s i b i l i t y  o f  c o n d u c t i n g  a n  e v a l u a t i o n  t o  a s s e s s  t h e  
s t u d e n t ' s  e d u c a t i o n a l  n e e d s  a n d  r e c o m m e n d i n g  a  s p e c i f i c  e d u c a t i o n a l  
p l a n ,  w h i l e  e n s u r i n g  t h e  m a i n t e n a n c e  o f  s c h o o l -a t t e n d a n c e  c r e d i t s .  U p o n  
f i n a l  c o m m i t m e n t  t h e  s t u d e n t  i s  f u r t h e r  e v a l u a t e d ,  p l a c e d  i n  a n  i n d i -
v i d u a l i z e d  p r o g r a m  c o m m e n s u r a t e  w i t h  h i s  f u n c t i o n a l  l e v e l  a n d  n e e d s ,  
a n d  a l l o w e d  t o  p r o g r e s s  a t  h i s  o w n  p a c e .  T h e  i d e n t i f i c a t i o n  o f  h a n d i -
c a p p e d  s t u d e n t s  f o r  a s s i g n m e n t  t o  s p e c i a l  e d u c a t i o n  r e s o u r c e  c l a s s e s  i s  a n  
i m p o r t a n t  a s p e c t  o f  t h e  o v e r a l l  s c h o o l  p r o g r a m .  
A  b r o a d  r a n g e  o f  e d u c a t i o n a l  c u r r i c u l a  i n  t h e  s c h o o l s  i s  d e s i g n e d  t o  
m e e t  r e m e d i a l  a n d  r e g u l a r  r e q u i r e m e n t s  o f :  1 )  s t u d e n t s  w h o  w i l l  n o t  b e  
r e t u r n i n g  t o  s c h o o l  b u t  n e e d  e d u c a t i o n a l  s k i l l s ;  2 )  s t u d e n t s  n e e d i n g  
C a r n e g i e  u n i t  c o u r s e s  t o  r e t u r n  t o  t h e  p u b l i c  s c h o o l s ;  a n d  3 )  o l d e r  s t u d e n t s  
w h o  d o  n o t  p l a n  t o  r e t u r n  t o  p u b l i c  s c h o o l  a n d  n e e d  G E D  p r e p a r a t o r y  
c o u r s e s .  P e r i p h e r a l  p r o g r a m s  i n c l u d e  d r i v e r  e d u c a t i o n ,  g e n e r a l  e d u c a -
t i o n a l  d e v e l o p m e n t ,  c a r e e r  e d u c a t i o n ,  v o c a t i o n a l  e d u c a t i o n  ( i n c l u d i n g  
t w e l v e  t r a d e  c o u r s e s ) ,  a n d  l e a r n i n g  l a b o r a t o r i e s  i n  t h e  a r e a s  o f  r e a d i n g  
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and mathematics. Youth Services schools have produced a total of 52 
diploma graduates and 161 GED graduates since the 1975-76 school year. 
Supplemental funding fol.'educational programs was derived federally 
through Chapter I and Chapter II monies for disadvantaged youth and 
the provisions of 94-142 for handicapped clients. Additionally the State 
Department of Education administers an allotment for library resources. 
Under a special federal grant and with the approval of the Department of 
Education, a pre-apprenticeship carpentry program has been developed 
to meet the needs of students incarcerated at the Department of Youth 
Services who are sixteen years of age or older and do not plan to return to a 
public high school once they are released from this Agency. This program 
differs from the regular vocational carpentry program in that the ten 
selected students are being transported to a local carpenters union train-
ing site where they receive eight hours of instruction five days each week 
from two union carpenters. Once the students complete the six-month 
training program the objective is to place them in a job as apprentice 
carpenters. 
Education also coordinates the vocational adjustment classes, voca-
tional counseling, and vocational assessment services offered to D.Y.S. 
students through the Vocational Rehabilitation Facility located at Birch-
wood High School. 
TREATMENT SERVICES 
Treatment Services, headed by an Assistant Commissioner, administers 
treatment for youth in the Department's Institutional and Community 
Programs. It is responsible for Institutional Psychology, Institutional 
Medical Services, Community Psychology, Parole Services and the Sub-
stance Abuse Program. The highly trained and specialized permanent 
staff of Treatment Services comprises about five percent of the total 
Agency workforce. 
An ongoing goal of Treatment Services is the perpetuation of contacts 
with the Departments of Mental Health and Mental Retardation to 
develop cooperative strategies for treating emotionally handicapped and 
mentally retarded youth. These efforts will continue in the coming year, 
as the Agency endeavors to provide the most appropriate placements and 
services for its special needs clients. 
Institutional Psychology 
Institutional Psychology is staffed by five full-time and six part-time 
psychologists, three of whom are on contract from the University of South 
Carolina. The Section offers a wide range of services to institutionalized 
youth including: 1) psychological evaluations of all those committed to 
the Reception and Evaluation Center; 2) identification of mentally-
handicapped youth for in-depth evaluations and special staffing with the 
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D e p a r t m e n t  o f  M e n t a l  R e t a r d a t i o n  f o r  a p p r o p r i a t e  p l a c e m e n t ;  3 )  a s s e s s -
m e n t s  o f  y o u t h  c o m m i t t e d  t o  t h e  r e s i d e n t i a l  c a m p u s e s  g e a r e d  t o w a r d  
p l a n n i n g  t r e a t m e n t  p r o g r a m s ;  4 )  i n d i v i d u a l / g r o u p / f a m i l y  p s y c h o -
t h e r a p y  f o r  t h e  r e s i d e n t i a l  c a m p u s  p o p u l a t i o n ;  5 )  i n p u t  f o r  s p e c i a l  s t a f f -
i n g s  o f  y o u t h  w i t h  p a r t i c u l a r  p r o b l e m s ,  a n d  6 )  2 4 - h o u r  c r i s i s  i n t e r v e n t i o n  
s e r v i c e s  b y  o n - c a l l  p s y c h o l o g i s t s  a n d  p s y c h i a t r i s t s .  
I n s t i t u t i o n a l  P s y c h o l o g y  a l s o  c o o r d i n a t e s  s e r v i c e s  w i t h  t h e  a d m i n -
i s t r a t i v e  h e a d s  o f  b o t h  p r o g r a m m a t i c  d i v i s i o n s  a n d  e n c o u r a g e s  p r o g r a m s  
t h a t  i n v o l v e  m e n t a l l y  o r  e m o t i o n a l l y  d i s t u r b e d  a n d  m e n t a l l y  r e t a r d e d  
s t u d e n t s .  T h e  s t a f f  f u r t h e r  a c t s  a s  A g e n c y  l i a i s o n  w i t h  a p p r o p r i a t e  c o u n -
t e r p a r t s  i n  t h e  S o u t h  C a r o l i n a  D e p a r t m e n t s  o f  M e n t a l  H e a l t h  a n d  M e n t a l  
R e t a r d a t i o n  t o  f a c i l i t a t e  t r e a t m e n t  b o t h  f o r  t h e  i n s t i t u t i o n a l  p o p u l a t i o n  
a n d  f o r  t h o s e  s t u d e n t s  w h o  w i l l  r e q u i r e  s e r v i c e s  u p o n  r e l e a s e .  A d d i -
t i o n a l l y ,  D i v i s i o n  p e r s o n n e l  c o n d u c t  t r a i n i n g  s e s s i o n s  f o r  p r o f e s s i o n a l  a n d  
p a r a p r o f e s s i o n a l  e m p l o y e e s ,  a n d  a s s i s t  i n  t h e  r e q u i r e d  n e w  e m p l o y e e  
o r i e n t a t i o n  h e l d  b y  t h e  A g e n c y  T r a i n i n g  S e c t i o n .  
M e d i c a l  S e r v i c e s  
T h e  M e d i c a l  S e c t i o n  i s  r e s p o n s i b l e  f o r  t h e  t o t a l  m e d i c a l ,  p s y c h i a t r i c  
a n d  d e n t a l  c a r e  o f  r e s i d e n t  s t u d e n t s .  U p o n  a d m i s s i o n  e a c h  s t u d e n t  r e -
c e i v e s  a  p h y s i c a l  e x a m i n a t i o n  w h i c h  i n c l u d e s  v i s i o n  a n d  h e a r i n g  t e s t s  a s  
w e l l  a s  s c r e e n i n g  f o r  t u b e r c u l o s i s  a n d  v e n e r e a l  d i s e a s e .  M e d i c a l  p r o b l e m s  
a r e  d i a g n o s e d  a n d  t r e a t e d  b y  c o n t r a c t u a l  f a m i l y  p r a c t i c e  p h y s i c i a n s  o r  
r e f e r r e d  t o  s p e c i a l i s t s  i f  i n d i c a t e d .  P s y c h i a t r i c  s e r v i c e s  a l s o  a r e  o f f e r e d  o n  
a  c o n t r a c t u a l  b a s i s  o n  r e f e r r a l  f r o m  p s y c h o l o g y  o r  a s  d e e m e d  n e c e s s a r y .  
A  u n i t a r y  I n f i r m a r y  s e r v e s  a l l  f o u r  i n s t i t u t i o n a l  f a c i l i t i e s  o n  a  2 4 - h o u r  
s e v e n  d a y  p e r  w e e k  b a s i s .  T h e  D e n t a l  C l i n i c  i s  o p e n  f r o m  9 : 0 0 a . m .  t o  5 : 0 0  
p . m .  o n  w e e k d a y s ,  w i t h  e m e r g e n c y  c a l l  p r o v i d e d .  T h e  p e r m a n e n t  m e d i -
c a l  s t a f f  c o n s i s t s  o f  a  n u r s e  p r a c t i t i o n e r ,  a  d e n t i s t ,  a  d e n t a l  a s s i s t a n t ,  t h r e e  
R . N . s ,  s e v e n  L . P . N . s  a n d  o f f i c e  p e r s o n n e l .  
C o m m u n i t y  P s y c h o l o g y  
C o m m u n i t y  P s y c h o l o g y  i s  s t a f f e d  b y  f o u r  f u l l - t i m e  p s y c h o l o g i s t s ,  a  
s o c i a l  w o r k e r  a n d  t h r e e  p a r t - t i m e  g r a d u a t e  a s s i s t a n t s .  A d d i t i o n a l l y ,  p s y -
c h o l o g i s t s  t h r o u g h o u t  t h e  s t a t e  a r e  u t i l i z e d  o n  a  " f e e  f o r  s e r v i c e s  r e n -
d e r e d "  b a s i s .  T h e  m i s s i o n  i s  t o  p r o v i d e  s p e c i a l i z e d  a s s i s t a n c e  t o  
c o m m u n i t y - b a s e d  c o u n s e l o r s  i n  a n  e f f o r t  t o  p r e v e n t  t h e  r e p e t i t i o n  o f  
d e l i n q u e n t  b e h a v i o r  a m o n g  t h e i r  c l i e n t s  a n d  r e d u c e  t h e  i n c i d e n c e  o f  
i n s t i  t u  t i o n a l i z a  t i o n .  
T h e  D i v i s i o n  o f f e r s  c o m m u n i t y  e v a l u a t i o n  a s  a n  a l t e r n a t i v e  t o  R e c e p -
t i o n  a n d  E v a l u a t i o n  C e n t e r  c o m m i t m e n t .  S t a f f  a l s o  p r o v i d e  o r  a s s i s t  
c o m m u n i t y  c o u n s e l o r s  i n  o b t a i n i n g  a p p r o p r i a t e  s e r v i c e s  f o r  y o u t h  a n d  
c a r r y  o u t  s u c h  t r e a t m e n t  a s  m a y  b e  r e c o m m e n d e d  b y  t h e  P a r o l e  B o a r d  o r  
i n s t i t u t i o n a l  s t a f f  f o r  s t u d e n t s  r e t u r n i n g  t o  t h e  c o m m u n i t y  s e c t o r .  T h e  
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primary mode of treatment in the community is family therapy to 
improve the parent-child relationship and thereby reduce the need for 
Agency intervention. 
Parole Section 
The Parole Section, under supervlSlon of a Director, includes six 
Student Development Counselors, two assigned to each residential cam-
pus. These counselors function as liaisons between institutional and com-
munity-based staff, acting in consultation with the students' treatment 
teams and aftercare counselors to coordinate pre and post-commitment 
goals. Student Development Counselors also have the responsibility of 
preparing and presenting cases to the Parole Board for release consider-
ation. The total number of cases presented to the Board for quarterly 
progress review in 1982-83 was 1,454. 
Another responsibility of the Parole Section is determination of proba-
ble cause when a juvenile is alleged to have violated the terms of his 
conditional release. If probable cause is evidenced at a Preliminary 
Hearing in testimony before a Hearings Officer, the juvenile may be 
returned to a Departmental campus for formal proceedings before the 
Board. During 1982-83, 85 Preliminary Hearings were held. The Parole 
Board subsequently revoked parole in 53 cases and amended the condi-
tional release rules in two others. 
The preparation of cases and Parole Board actions on cases reflect 
interim written guidelines established as mandated by the Youth Services 
Act of 1981 and adopted by the Board in October. These guidelines weigh 
the seriousness of the committing offense, the juvenile's overall judicial 
history and his behavior since institutionalization in identifying "zones" 
of months for the institutional stay. Each zone is a range of months, and 
the board may elect to release a student early or detain the student longer 
than originally recommended in the presence of mitigating or aggravat-
ing circumstances. 
Substance Abuse Services 
The Program Coordinator for Substance Abuse Services is responsible 
for the planning, development, implementation and coordination of 
substance abuse prevention, education and treatment programs in the 
Institutional and Community Divisions. Through contractual agreement 
with the Lexington-Richland Alcohol and Drug Abuse Council a full 
range of assessment, treatment and referral services are provided for the 
students at the correctional facilities. Additionally, a comprehensive 
alcohol and drug education curriculum is offered within the DYS school 
system. 
30 
V O L U N T E E R I S M  A T  T H E  S O U T H  C A R O L I N A  
D E P A R T M E N T  O F  Y O U T H  S E R V I C E S  
T h e  S o u t h  C a r o l i n a  D e p a r t m e n t  o f  Y o u t h  S e r v i c e s  i s  f a c e d  w i t h  t h e  
g r e a t  c h a l l e n g e  o f  p r o v i d i n g  n e e d e d  s e r v i c e s  t o  t h e  y o u t h  r e f e r r e d  a n d  
c o m m i t t e d  t o  i t s  c a r e  a t  a  t i m e  o f  d i m i n i s h i n g  s t a t e  a n d  f e d e r a l  r e s o u r c e s .  
I n  o r d e r  t o  m e e t  t h i s  c h a l l e n g e ,  h u m a n  r e s o u r c e s ,  t a l e n t s  a n d  s k i l l s  i n  t h e  
c o m m u n i t y  m u s t  b e  t a p p e d .  V o l u n t e e r s ,  t h e r e f o r e ,  a r e  a  v a l u a b l e  a s s e t  t o  
t h e  D e p a r t m e n t ' s  I n s t i t u t i o n a l  a n d  C o m m u n i t y  D i v i s i o n s .  T h e  V o l u n t e e r  
S e r v i c e s  P r o g r a m  i s  c o m p r i s e d  o f  r e s p o n s i b l e  c i t i z e n s  w h o  g i v e  t h e i r  
s e r v i c e s  w i t h o u t  m o n e t a r y  r e w a r d .  T h e  d i v e r s e  p r o g r a m  a c t i v i t i e s  h a v e  
e n h a n c e d  r e h a b i l i t a t i v e  s e r v i c e s  t o  t h e  y o u t h  r e f e r r e d  t o  t h e  D e p a r t m e n t .  
A d m i n i s t r a t i v e  s t a f f  f u l l y  s u p p o r t  t h e  u s e  o f  t h e  v o l u n t e e r s  i n  t h e  
o v e r a l l  r e h a b i l i t a t i o n  o f  y o u t h  a s  w a s  e v i d e n c e d  b y  t h e  e m p l o y m e n t  o f  a  
f u l l - t i m e  s t a t e  D i r e c t o r  o f  V o l u n t e e r  S e r v i c e s  i n  F Y  1 9 8 3 .  T h i s  D i r e c t o r  i s  
r e s p o n s i b l e  f o r  p l a n n i n g ,  r e c r u i t i n g ,  t r a i n i n g ,  r e g i s t e r i n g ,  r e p o r t i n g  a n d  
m a n a g i n g  v o l u n t e e r s  a n d  i n t e r n s  i n  t h e  a g e n c y .  H e  a l s o  w o r k s  v e r y  c l o s e l y  
w i t h  a g e n c y  s t a f f  m e m b e r s  i n  t h e  u t i l i z a t i o n  o f  c o m m u n i t y  r e s o u r c e s  a n d  
m a n p o w e r .  
I n  t h e  i n s t i t u t i o n s ,  c h a p l a i n s  u t i l i z e  r e l i g i o u s  v o l u n t e e r s ,  i n c l u d i n g  
s t u d e n t  m i s s i o n a r i e s  a n d  s e m i n a r y  i n t e r n s  w h o  s p e n d  t e n  w e e k s  e a c h  
s u m m e r  w o r k i n g  w i t h  t h e  y o u t h .  S o c i a l  w o r k e r s  a n d  o t h e r  s t a f f  m e m b e r s  
u s e  v o l u n t e e r s  a n d  c o l l e g e  i n t e r n s  f r o m  t h e  c o m m u n i t y  f o r  c o u n s e l i n g ,  
e n t e r t a i n m e n t ,  t e a c h e r ' s  a i d e s ,  " b i g  b r o t h e r s "  a n d  " b i g  s i s t e r s , "  r e c r e a -
t i o n ,  s p o n s o r s ,  a n d  t u t o r s .  C h u r c h  o r  c i v i c  g r o u p s  o f t e n  s p o n s o r  a  c o t t a g e  
o r  a  w h o l e  c a m p u s  f o r  r e c r e a t i o n  a c t i v i t i e s ,  p a r t i e s ,  s p e c i a l  m e a l s  o r  
w o r s h i p  s e r v i c e s .  
I n  t h e  c o m m u n i t y ,  e a c h  r e g i o n a l  o f f i c e  h a s  a  s t a f f  m e m b e r  w h o  
p r o m o t e s  v o l u n t e e r  u t i l i z a t i o n .  C o m m u n i t y  v o l u n t e e r s  a n d  i n t e r n s  w o r k  
w i t h  p r o b a t i o n e r s ,  g r o u p  h o m e  r e s i d e n t s ,  a n d  y o u t h  a t  S t .  L u k e ' s  C e n t e r ,  
s e r v i n g  a s  r e s t i t u t i o n  s i t e  m o n i t o r s ,  c o u n s e l o r s ,  " b i g  b r o t h e r s "  / " b i g  s i s -
t e r s "  a n d  c o a c h e s .  
D o n a t i o n s  t o  b o t h  t h e  c o m m u n i t y  a n d  i n s t i t u t i o n a l  p r o g r a m s  h e l p  
D e p a r t m e n t a l  c l i e n t s  i n  m a n y  w a y s .  T h i s  y e a r ,  c o n t r i b u t i o n s  o f  c a s h  a n d  
m e r c h a n d i s e  e n a b l e d  y o u t h  i n  t h e  c o m m u n i t y  t o  a t t e n d  t h e  a g e n c y -
s p o n s o r e d  s u m m e r  c a m p  a n d  t o  p a r t i c i p a t e  i n  t h e  U n i t e d  S t a t e s  Y o u t h  
G a m e s  i n  W o r c h e s t e r ,  M a s s a c h u s e t t s .  M e r c h a n d i s e  d o n a t i o n s  r a n g e d  
f r o m  c l o t h i n g  a n d  C h r i s t m a s  g i f t s  f o r  y o u t h  t o  i t e m s  a n d  s u p p l i e s  f o r  
b e a u t i f y i n g  c a m p u s  c o t t a g e s .  T h e s e  e f f o r t s  h a v e  a  p o s i t i v e  e f f e c t  o n  y o u t h  
a t t i t u d e s  t o w a r d  t h e  c o m m u n i t y ,  m a k i n g  t h e m  a w a r e  t h a t  p e o p l e  o u t s i d e  
o f  t h e  j u v e n i l e  j u s t i c e  s y s t e m  c a r e  a b o u t  t h e i r  w e l l - b e i n g .  
D u r i n g  1 9 8 2 - 8 3 ,  D Y S  w a s  f o r t u n a t e  t o  h a v e  o v e r  1 , 0 0 0  v o l u n t e e r s  a n d  
i n t e r n s  p r o v i d i n g  s e r v i c e s .  T a b l e  I I I  p r e s e n t s  m o r e  d e t a i l e d  i n f o r m a t i o n  
a b o u t  v o l u n t e e r  u t i l i z a t i o n  i n c l u d i n g  t y p e s  o f  s e r v i c e s ,  n u m b e r s  o f  v o l u n -
t e e r s ,  h o u r s  o f  s e r v i c e ,  a n d  a  s p e c i f i c  a c c o u n t i n g  o f  m e r c h a n d i s e  a n d  c a s h  
d o n a t i o n s .  
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TABLE III 
Volunteer Utilization FY 1983 
Number of Volunteers Cash Value of Donations Number of Hours 
Type of Service or Donors Where Applicable Where Applicable 
Education (tutoring) 113 1,368 
Religious Programs and 
Pastoral Visitation 292 8,585 
Interns and Summer Student 
Missionaries 53 10,886 
Big Brother /Sister 30 1,255 
Recreation, Transportation, and 
Entertainment . ' ........ 94 1,957 
Counseling 35 2,306 
Drama 144 
Sponsor (individual or group 
for special activities) 524 5,010 
Hair stylist 50 332 
Recreation (coaches for youth 
games). 17 995 
U.S. Youth Games Committee. 43 2,790 
Advisory Board for St. Luke 
Center ............. 14 200 
Cash Donations (for DYS 
Summer Camp, U.S. Youth Estimated value 
Games, and Christmas gifts) . 437 $20,104.00 
Merchandise Donations 
(Christmas gifts, food, 
clothes, books, Bibles, games, 
drapes, bedspreads, 
recreation equipment, 
Christmas trees and Estimated value 
decorations, etc.) .... '.' .. 155 $39,338.25 
TOTAL ................ ' ... 1,918 35,828 
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A C C O M P L I S H M E N T S  O F  1 9 8 2 - 8 3  
D u r i n g  1 9 8 2 - 8 3  t h e  D e p a r t m e n t ' s  w o r k f o r c e  d i r e c t e d  c o n s i d e r a b l e  
e n e r g y  t o w a r d  a n  i n t e r n a l  a s s e s s m e n t  o f  c u r r e n t  o p e r a t i o n s  a n d  p r o g r a m s  
t o  d e t e r m i n e  w h i c h  a s p e c t s  w e r e  f u n c t i o n i n g  w e l l ,  p i n p o i n t  a r e a s  n e e d i n g  
m o d i f i c a t i o n  t o  m e e t  a s s i g n e d  r e s p o n s i b i l i t i e s  i n  a n  o p t i m a l  m a n n e r ,  a n d  
i d e n t i f y  n e w  p r o g r a m s  o r  s y s t e m s  t o  e n h a n c e  s e r v i c e  d e l i v e r y .  T h e  
v e h i c l e  f o r  t h i s  a s s e s s m e n t  w a s  a  s e r i e s  o f  m a n a g e m e n t  t a s k  f o r c e s  
a s s i g n e d  t o  r e v i e w  k e y  c o m p o n e n t s  o f  t h e  j u v e n i l e  j u s t i c e  s y s t e m  a n d  o f f e r  
i n  w r i t i n g  r e c o m m e n d a t i o n s  f o r  c o n t i n u a t i o n ,  c h a n g e s  o r  a d d i t i o n s .  T h e  
c o l l e c t i v e  w o r k  o f  t h e s e  m a n a g e m e n t  t a s k  f o r c e s ,  w h i l e  r e p r e s e n t i n g  a  
c r u c i a l  s t e p  t o w a r d  t h e  d e v e l o p m e n t  o f  c o h e s i v e ,  p e r m a n e n t  p o l i c i e s  a n d  
p r o c e d u r e s  f o r  t h e  D e p a r t m e n t  w a s  o n l y  o n e  o f  m a n y  a c c o m p l i s h m e n t s  
d u r i n g  1 9 8 2 - 8 3 .  O t h e r s  i n c l u d e d  s t r e n g t h e n i n g  t h e  D e p a r t m e n t ' s  i n f r a -
s t r u c t u r e  b y  t h e  a d d i t i o n  o f  a  D e p u t y  C o m m i s s i o n e r  t o  t h e  E x e c u t i v e  
S t a f f ,  a d d r e s s i n g  t h e  i s s u e  o f  h a r d c o r e  s t a t u s  o f f e n d e r s  t h r o u g h  a  s p e -
c i a l i z e d  r e s i d e n t i a l  t r e a t m e n t  p r o g r a m ,  a n d  i n i t i a t i n g  s u b s t a n t i a l  i m -
p r o v e m e n t s  t o  t h e  p h y s i c a l  a p p e a r a n c e  o f  t h e  i n s t i t u t i o n a l  f a c i l i t i e s .  T h e  
D e p a r t m e n t  i s  p a r t i c u l a r l y  p r o u d  t h a t  i t s  J a i l  R e m o v a l  I n i t i a t i v e  w a s  
a c c o r d e d  " E x e m p l a r y  P r o j e c t "  s t a t u s  b y  t h e  F e d e r a l  O f f i c e  o f  J u v e n i l e  
J u s t i c e  a n d  D e l i n q u e n c y  P r e v e n t i o n .  
A d d i t i o n a l l y ,  t w o  s t a t e  p l a n s - P r e v e n t i o n  a n d  A l t e r n a t i v e s  t o  D e t e n -
t i o n  - w e r e  d e v e l o p e d  t h i s  y e a r  i n  c o n j u n c t i o n  w i t h  t h e  G o v e r n o r ' s  
O f f i c e .  T h e s e  p l a n s  d r e w  h e a v i l y  f r o m  t h e  P r e v e n t i o n  a n d  D e t e n t i o n  
T a s k  F o r c e  r e p o r t s .  T h e i r  c o m p l e t i o n  r e f l e c t s  a  v e r y  p o s i t i v e  s t e p  i n  
e s t a b l i s h i n g  p r e v e n t i o n  a n d  j a i l  r e m o v a l  a s  p r i o r i t y  i s s u e s  i n  j u v e n i l e  
j u s t i c e  a t  t h e  s t a t e  l e v e l  w h i l e  o f f e r i n g  s p e c i f i c  s t r a t e g i e s  t o  a c c o m p l i s h  
g o a l s  w i t h i n  e a c h  a r e a .  W o r k  a l s o  w a s  i n i t i a t e d  o n  a  t h i r d  s t a t e  p l a n  f o r  
C o m m u n i t y  A l t e r n a t i v e s  t o  I n s t i t u t i o n a l i z a t i o n ;  t h i s  d o c u m e n t  w i l l  h a v e  
a s  a  s u b s t a n t i v e  b a s i s  t h o s e  t a s k  f o r c e  r e p o r t s  d e a l i n g  w i t h  i n s t i t u t i o n a l  a n d  
c o m m u n i t y  p r o g r a m s  a n d  r e l a t e d  s e r v i c e s .  T h e  r e c o m m e n d a t i o n s  o f  e a c h  
m a j o r  t a s k  f o r c e  a r e  s u m m a r i z e d  b r i e f l y  b e l o w .  
T h e  P r e v e n t i o n  T a s k  F o r c e  r e c o m m e n d e d  a  p o l i c y  e s t a b l i s h i n g  d e l i n -
q u e n c y  p r e v e n t i o n  a s  a  D e p a r t m e n t a l  p r i o r i t y .  E n c o u r a g e m e n t  o f  l o c a l  
i n v o l v e m e n t  i n  p l a n n i n g  a n d  i m p l e m e n t a t i o n  o f  p r e v e n t i o n  e f f o r t s  r e -
c e i v e d  e m p h a s i s ,  w h i l e  t h e  D e p a r t m e n t ' s  r o l e  w a s  v i e w e d  a s  o n e  o f  
p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  a n d  g e n e r a l  d i r e c t i o n  o n  a  s t a t e w i d e  b a s i s  
f o r  p r o g r a m  d e v e l o p m e n t .  T h e  r e p o r t  i d e n t i f i e d  t h e  h o m e ,  s c h o o l  a n d  
c o m m u n i t y  a s  t a r g e t s  f o r  p r e v e n t i o n  a c t i v i t i e s  a n d  r e l a t e d  c e r t a i n  s t r a t -
e g i e s  k n o w n  t o  b e  e f f e c t i v e  i n  t h e s e  a r e a s .  
T h e  i s s u e  o f  c o n f i n i n g  j u v e n i l e s  i n  a d u l t  j a i l s  w a s  a d d r e s s e d  b y  t h e  
D e t e n t i o n  T a s k  F o r c e  w h i c h  e n d o r s e d  t h e  r e m o v a l  o f  c h i l d r e n  f r o m  t h e s e  
l o c k - u p s  t o  t h e  l e a s t  r e s t r i c t i v e  e n v i r o n m e n t  p o s s i b l e .  S t r u c t u r e d  g r o u p  
h o m e s ,  f o s t e r  h o m e s  o r  r e l e a s e  t o  p a r e n t s  u n d e r  c r i s i s  s u p e r v i s i o n  w e r e  
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viewed as feasible alternatives for youth who are not charged with serious 
crimes. It was recommended that violent offenders be maintained in 
secure regional facilities. 
The Community Programs Task Force offered certain technical modi-
fications in field services policies and procedures while endorsing pro-
gramatically the use of street law curriculum, implementation of an 
"Outward Bound" type service and establishment of a volunteer network 
tapping existing community resources such as recreational centers to 
provide structured activities for youth. Key recommendations from the 
Institutional Programs Task Force included implementation of a differ-
entiated, individualized treatment model for teaching specific skills to 
reduce recidivism and establishment of a unit system management model 
where the cottage, under direction of a professional- level unit super-
visor, would provide the core structure for the treatment process. 
A major issue set forth in the Education Task Force Report was that of 
integrating academic/vocational programs with habilitative processes in 
the institutional and community program areas. The Parole Task Force 
essentially supported existing interim guidelines developed in 1981 based 
on a system of zones for the institutional stay and taking into account the 
offense history. Members did endorse specific minimum stays for capital 
offenses. The Special Needs Task Force, viewing a Continuum-wide 
issue, called for training at the court intake level to ensure early identifica-
tion and training for service providers on effective casework with special 
needs clients. Development of specific treatment programs in the institu-
tional setting for several categories of special needs students, permanency 
planning and a therapeutic foster home program in the community also 
were suggested. 
When all issue-specific reports were completed the Program Con-
tinuum Task Force commenced its review, modification, and synthesis of 
the material, resolving conflicts and filling in apparent gaps to generate 
an Agency mission statement as well as policy recommendations to ensure 
a genuine continuum of services for its clients. A mission of reducing 
delinquency through prevention measures, minimizing penetration into 
the system, and treating/ rehabilitating youth to decrease the incidence of 
recidivism was endorsed by the Program Continuum membership. They 
concurred that treatment should be conceptualized as the least intrusive 
measure possible while reflecting a balance between the interests of 
society and the child. Emphasis was placed on the development of a 
consistent treatment philosophy for all programmatic components. The 
treatment model proposed would offer progressive levels of skills build-
ing, problem solving, relationship building and conflict resolution to 
bring about socially adaptive behavior. It was suggested that this model be 
tied to a client classification system and case specialization. The Task 
Force also set forth a monitoring model for accountability / quality as-
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s u r a n c e  a c r o s s  t h e  c o n t i n u u m .  
T h e  D e p a r t m e n t  i s  j u s t i f i a b l y  p r o u d  o f  t h e  t a s k  f o r c e  e f f o r t s  a n d  i t s  
o t h e r  a c h i e v e m e n t s  d u r i n g  1 9 8 2 - 8 3 ,  m a n y  o f  w h i c h  r e q u i r e d  g r e a t  f o r e -
s i g h t  d u r i n g  a n  u n c e r t a i n ,  d i f f i c u l t  p r e s e n t .  S t a f f  a r e  l o o k i n g  f o r w a r d  t o  
t h e  b e n e f i t s  w h i c h  u n d o u b t e d l y  w i l l  d e r i v e  f r o m  t h e  s y s t e m a t i c  r e a s s e s s -
m e n t  o f  A g e n c y  p r i o r i t i e s ,  p r o g r a m s  a n d  o p e r a t i o n s  u n d e r t a k e n  t h i s  y e a r .  
G O A L S  F O R  1 9 8 3 - 8 4  
T h e  c o m i n g  y e a r  w i l l  b e  d e v o t e d  t o  f o l l o w - t h r o u g h  e f f o r t s  b u i l d i n g  o n  
a  f o u n d a t i o n  o f  t a s k  f o r c e  r e c o m m e n d a t i o n s  a n d  t h e  r e s u l t i n g  p o l i c i e s /  
p r o c e d u r e s  n o w  b e i n g  d r a f t e d  f o r  e a c h  m a j o r  D i v i s i o n .  T h e  A g e n c y  a l s o  
w i l l  s u s t a i n  i t s  c o m m i t m e n t  t o  p r o g r a m  d e v e l o p m e n t  a n d  i m p l e m e n t a -
t i o n  i n  t h r e e  p r i o r i t y  a r e a s  d e s i g n a t e d  b y  t h e  Y o u t h  S e r v i c e s  A c t  o f  1 9 8 1 :  
d e l i n q u e n c y  p r e v e n t i o n ;  t h e  r e m o v a l  o f  c h i l d r e n  f r o m  a d u l t  l o c k - u p s ;  a n d  
c o m m u n i t y  p r o g r a m  a l t e r n a t i v e s  t o  i n s t i t u t i o n a l i z a t i o n .  
P r e v e n t i o n  s t r a t e g i e s  a n d  t h e  j a i l  r e m o v a l  i n i t i a t i v e  a r e  w e l l  i n t o  t h e  
i m p l e m e n t a t i o n  p h a s e ,  s i n c e  s t a t e  p l a n s  f o r  t h e s e  a r e a s  w e r e  c o m p l e t e d  
d u r i n g  1 9 8 2 - 8 3 .  T h e  c o m m u n i t y  a l t e r n a t i v e s  p l a n  i s  n e a r  c o m p l e t i o n ,  
a l l o w i n g  f o r  p r o g r a m m a t i c  e f f o r t s  t o  b e  i n i t i a t e d  b y  t h e  l a t t e r  p a r t  o f  
1 9 8 3 - 8 4 .  S p e c i a l  a t t e n t i o n  w i l l  b e  d i r e c t e d  t o w a r d  v i a b l e  t r e a t m e n t  
o p t i o n s  f o r  t h e  v i o l e n t  a n d / o r  h a b i t u a l  o f f e n d e r  a s  w e l l  a s  t h e  s p e c i a l  
n e e d s  c l i e n t .  O v e r a l l  g o a l s  d e r i v i n g  f r o m  t h e  c o m m u n i t y  p l a n  w i l l  i n c l u d e  
d e c r e a s i n g  t h e  n u m b e r  o f  y o u t h  w h o  a r e  i n s t i t u t i o n a l i z e d  f o r  e v a l u a t i o n ,  
s u p e r v i s i o n ,  a n d  t r e a t m e n t  b e c a u s e  c o m m u n i t y - b a s e d  a l t e r n a t i v e s  a r e  
l a c k i n g ,  a s  w e l l  a s  d e c r e a s i n g  a t  t h e  c o u r t  r e f e r r a l  l e v e l  t h e  n u m b e r  o f  
y o u t h  p r o c e s s e d  i n t o  t h e  j u v e n i l e  j u s t i c e  s y s t e m .  T h e s e  s t r a t e g i e s  w i l l  
m a x i m i z e  t h e  f i s c a l  a n d  t h e r a p e u t i c  a d v a n t a g e s  o f  t r e a t i n g  y o u t h  i n  t h e  
h o m e  c o m m u n i t y  a n d  e n s u r e  t h a t  a d e q u a t e  r e s o u r c e s  a r e  d i r e c t e d  t o w a r d  
s e r v i n g  t h o s e  w h o  d o  e n t e r  t h e  s y s t e m ,  p a r t i c u l a r l y  t h o s e  w h o  f a l l  i n t o  
h i g h  r i s k  c a t e g o r i e s .  
S p e c i f i c  g o a l s  i d e n t i f i e d  f o r  e a c h  o r g a n i z a t i o n a l  c o m p o n e n t  a r e  a s  
f o l l o w s :  
A d m i n i s t r a t i o n - S t a f f  w i l l  w o r k  t o w a r d  c o n s o l i d a t i n g  a n d  s t a b i l i z i n g  
a l l  a d m i n i s t r a t i v e  s y s t e m s  a n d  s e r v i c e s  n o w  i n  p l a c e  f o r  t h e  D e p a r t m e n t  
w h i l e  m a k i n g  a  m a j o r  e f f o r t  t o  i m p r o v e  c o m m u n i c a t i o n  w i t h  a n d  r e s p o n -
s i v e n e s s  t o  t h e  n e e d s  o f  p r o g r a m  p e r s o n n e l .  E a c h  a d m i n i s t r a t i v e  s e c t i o n  i s  
e x p e c t e d  t o  c o m p l e t e  a  c o m p r e h e n s i v e  p r o c e d u r a l  m a n u a l  f o r  u s e  b y  
D e p a r t m e n t a l  s t a f f .  T h e  D e p a r t m e n t ' s  M a n a g e m e n t  I n f o r m a t i o n  S y s -
t e m ,  w h i c h  s t o r e s  c l i e n t  d a t a ,  w i l l  b e  u p d a t e d  f o r  m o r e  s o p h i s t i c a t e d  
s o f t w a r e  t h u s  i n c r e a s i n g  i t s  f l e x i b i l i t y  a s  a  m a n a g e m e n t  t o o l .  M a j o r  g o a l s  
f o r  t h e  P e r s o n n e l  a n d  S t a f f  D e v e l o p m e n t  S e c t i o n  w i l l  b e  t h e  e x t e n s i o n  o f  
m a n d a t o r y  t r a i n i n g  t o  f i e l d  c o u n s e l o r s ,  d e v e l o p m e n t  o f  s p e c i a l  t r a i n i n g  i n  
a d v a n c e d  m a n a g e m e n t  t e c h n i q u e s  f o r  m i d  t o  u p p e r - l e v e l  s u p e r v i s o r s  a n d  
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a comprehensive review of the service divisions to determine appropri-
ateness of classifications and grades. The Administrative Support Section 
expects to automate its inventory system and vehicle preventive mainte-
na_nce schedule; staff hope to be able to replace all state vehicles having 
more that 90,000 miles logged. Physical improvements to the institutional 
grounds, under the direction of Physical Plant, will include paving of 
entrance/connective roads and parking lots. 
Community Programs- In the Community Division prevention staff 
will promote and coordinate "Youth Speak Outs" on a statewide basis, 
seek community support for local prevention efforts through community 
development workshops and increase the participation of school districts 
in law-related education. Field Services counselors will endeavor to 
decrease the number of temporary commitments to the Reception and 
Evaluation Center by using community diagnostic resources, and to 
increase the number of restitution orders throughout the state. Support 
Services personnel will continue their efforts to decrease the number of 
youth detained in local jails for lack of other placement options. 
Institutional Programs- The Institutional Division goals are neces-
sarily campus-specific due to each facility's somewhat unique function 
and population. The Reception and Evaluation Center staff hope to 
develop a specialized intake section for initial interviews of clients, 
assignment to social worker caseloads, early identification of high risk 
youth and appropriate campus placement of youth committed on final 
orders. They will work to improve the quality of evaluation services, 
particularly for youth in the various special needs categories and to 
accomplish evaluations in shorter time frames for less complex cases. 
Better communication with the Family Court judges will be sought 
through the Department's network of Regional Offices, and to that end a 
pamphlet entitled "A Guide to the Interpretation of a Reception and 
Evaluation Center Evaluation" will be published targeted for court 
personnel. 
The goals of Willow Lane Campus are chiefly programmatic. They 
include: compulsory sex education for all students; a personal develop-
ment program for females; special curriculums in areas such as grief 
resolution, assertiveness training, and values clarification; establishment 
of an Al-A-Teen group; specialized treatment for sex offenders; intake 
and pre-release programs; and expanded opportunities for scouting/ 
camping activities. John G. Richards Campus is looking toward reduced 
caseloads for professional staff, increased counseling for individual stu-
dents, greater recreational opportunities, and the establishment of a 
tutorial program to enhance student work/study habits. Physical im-
provements to living and recreational areas will be sought, as well as 
improved monitoring and observational devices for student/staff safety. 
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M a j o r  g o a l s  d e l i n e a t e d  f o r  B i r c h w o o d  C a m p u s  i n c l u d e  a  s o c i a l  w o r k e r /  
s t u d e n t  r a t i o n  o f  1 : 1 2  a n d  i m p r o v e d  y o u t h  c o u n s e l o r  c o v e r a g e  f o r  a l l  
u n i t s ,  a s  w e l l  a s  s p e c i a l i t y  p r o g r a m s  f o r  s u b s t a n c e  a b u s e r s ,  s e x  o f f e n d e r s ,  
t h e  d e v e l o p m e n t a l l y  d i s a b l e d ,  t h e  e m o t i o n a l l y  d i s t u r b e d ,  a n d  G e n e r a l  
S e s s i o n s  C o u r t  c o m m i t m e n t s .  A l l  i n s t i t u t i o n a l  c o m p o n e n t s  w i l l  e m p h a s i z e  
f a m i l y  i n v o l v e m e n t  i n  t h e  t h e r a p e u t i c  p r o c e s s  t h i s  y e a r .  
E d u c a t i o n  - E d u c a t i o n  s t a f f  w i l l  s e e k  t o  e x p a n d  s p e c i a l  e d u c a t i o n  
s e r v i c e s ,  i m p r o v e  p h y s i c a l  e d u c a t i o n  o f f e r i n g s ,  c o n t i n u e  i m p l e m e n t a t i o n  
o f  a  l a w - r e l a t e d  e d u c a t i o n  c u r r i c u l u m  a n d  e x t e n d  s u b s t a n c e  a b u s e  e d u c a -
t i o n  t o  a l l  s t u d e n t s .  T h e y  a l s o  w i l l  i n i t i a t e  b a s i c  c o m p u t e r  p r o g r a m s  i n  t h e  
C h a p t e r  I  m a t h e m a t i c s  l a b o r a t o r i e s ,  i m p r o v e  o r i e n t a t i o n  f o r  s t u d e n t s /  
s t a f f  a n d  r e n e w  t h e  p r e - c a r p e n t r y  t r a i n i n g  p r o g r a m .  
T r e a t m e n t  S e r v i c e s - T r e a t m e n t  D i v i s i o n  s t a f f  i n  t h e  M e d i c a l / D e n t a l  
S e c t i o n  w i l l  p r o m o t e  h e a l t h  e d u c a t i o n  a n d  p r e v e n t i v e  d e n t i s t r y  f o r  i n -
s t i t u t i o n a l i z e d  y o u t h ,  e x p a n d  d e n t a l  c a r e  t o  t h e  R e c e p t i o n  a n d  E v a l u a t i o n  
C e n t e r  p o p u l a t i o n ,  r e d u c e  o u t s i d e  c o s t s  b y  a c c o m p l i s h i n g  m o r e  l a b o r a -
t o r y  w o r k  i n t e r n a l l y ,  a n d  e n t e r  i n t o  c o s t  s a v i n g  a g r e e m e n t s  w i t h  o t h e r  
s t a t e  a g e n c i e s  f o r  c o o p e r a t i v e  p u r c h a s e  o f  d r u g s  a n d  s u p p l i e s .  M a j o r  g o a l s  
o f  t h e  C o m m u n i t y  P s y c h o l o g y  S e c t i o n  i n c l u d e  r e d u c t i o n  o f  c o m m i t m e n t s  
t o  R & E  t h r o u g h  g r e a t e r  u t i l i z a t i o n  o f  c o m m u n i t y  s e r v i c e s ,  p r o v i s i o n  o f  
c o n s u l t i v e  s e r v i c e s  t o  a l l  D e p a r t m e n t a l  g r o u p  h o m e s  a n d  p r o v i s i o n  o f  a t  
l e a s t  o n e  c l i n i c  d a y  p e r  m o n t h  t o  e a c h  c o u r t  o f f i c e .  
I n s t i t u t i o n a l  P s y c h o l o g y  s t a f f  w i l l  e s t a b l i s h  r e g u l a r  c o n s u l t i v e  s e r v i c e s  
t o  e a c h  c o r r e c t i o n a l  f a c i l i t y ,  i n c r e a s e  t h e i r  i n v o l v e m e n t  w i t h  g r o u p  
t h e r a p y ,  a n d  d e v e l o p  f a m i l y  t h e r a p y  p r o g r a m s  f o r  t h e  i n s t i t u t i o n a l  
p o p u l a t i o n .  T h e  S u b s t a n c e  A b u s e  U n i t  w i l l  c o n t i n u e  d e v e l o p m e n t  o f  
e d u c a t i o n a l  p r o g r a m s  f o r  t h e  i n s t i t u t i o n a l  s c h o o l s  a n d  w o r k  t o  s t r e n g t h e n  
t h e  l i n k a g e s  b e t w e e n  i n s t i t u t i o n a l  a n d  c o m m u n i t y  s e r v i c e s  f o r  t h e  s u b -
s t a n c e  a b u s e r .  
H a v i n g  s e t  t h e s e  o p e r a t i o n a l  a n d  p r o g r a m m a t i c  p r i o r i t i e s ,  D e p a r t m e n -
t a l  s t a f f  a r e  l o o k i n g  f o r w a r d  t o  a n  a c t i v e  a n d  r e w a r d i n g  y e a r  o f  s e r v i c e .  
T h e i r  t a l e n t s  a n d  e n e r g i e s  w i l l  b e  d i r e c t e d  t o w a r d  f u l f i l l i n g  t h e  u l t i m a t e  
g o a l  o f  r e h a b i l i t a t i n g  t r o u b l e d  y o u n g  p e o p l e  s o  t h a t  t h e y  a r e  c a p a b l e  o f  
a s s u m i n g  a  p r o d u c t i v e  r o l e  i n  S o u t h  C a r o l i n a ' s  c i t i z e n r y .  
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D r .  D a v i d  D .  B e c k m a n  . . . . . . . . . . . . . . . . .  C o l u m b i a ,  S o u t h  C a r o l i n a  
M r s .  J o  B e l l  . . . . . . . . . . . . . . . . . . . . . . . . . . .  G r e e n v i l l e ,  S o u t h  C a r o l i n a  
M r .  C u r t i s  B e n b o w  . . . . . . . . . . . . . . . . . . . .  C h a r l e s t o n ,  S o u t h  C a r o l i n a  
M r .  J a m e s  P .  C o g g i n s ,  J r .  . . . . . . . . . . . . . . .  N e w b e r r y ,  S o u t h  C a r o l i n a  
M r s .  L e o l a  D e w i t t  . . . . . . . . . . . . . . . . . . . . . .  F l o r e n c e ,  S o u t h  C a r o l i n a  
M r .  W a l t e r  N .  L a w s o n  . . . . . . . . . . . . . . . . . . .  F l o r e n c e ,  S o u t h  C a r o l i n a  
M r .  E a r l  D a n n y  S c o t t ,  E s q u i r e  . . . . . .  W e s t  C o l u m b i a ,  S o u t h  C a r o l i n a  
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Commissioner . . ... ... .. .. .... . .. . . . ... . ... . Harry W. Davis, Jr. 
Deputy Commissioner . . .. . . . .. .. . .. . . . . .. Michael Grant LeFever 
Assistant Commissioner for Administration ........ . .. Nic Church 
Assistant Commissioner for 
Community Programs . . .............. . . . .. . ... Joe E. Benton, Jr. 
Assistant Commissioner for 
Treatment Services ... . ... .. .. . . .. . .. .. . . . . Dr. Daphne Timmons 
Assistant Commissioner for Institutional Programs .. John E. Moore 










-Exec. & Adm. Aost, 
-Birchwood Campus 
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-Willow Lane Jwrlor 
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-Probation & Aftercare 
-Restitution 
-Student Support Services 
PAROLE BOARD 
-Finance 
-Personnel & Staff 
Development 















JUVENILE JUSTICE SYSTEM 
FLOW CHART 
R&E Center or 
Community Evaluation 
P O P U L A T I O N  S T A T I S T I C S  
1 9 8 2 - 1 9 8 3  
C o m m u n i t y  P r o g r a m s  
R e f e r r a l s  t o  I n t a k e  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
A v e r a g e  P r o b a t i o n  C a s e l o a d  . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
A v e r a g e  A f t e r c a r e  ( P a r o l e )  C a s e l o a d  . . . . . . . . . . . . . . . . . . . .  .  
S u p p o r t  S e r v i c e s :  
I n t e r s t a t e  C o m p a c t  -
P r o b a t i o n / P a r o l e  a c c e p t e d  i n t o  S o u t h  C a r o l i n a  . . . . . . .  .  
P r o b a t i o n / P a r o l e  t r a n s f e r r e d  t o  o t h e r  s t a t e s  . . . . . . . . . .  .  
R u n a w a y s  r e t u r n e d  t o  S o u t h  C a r o l i n a  . . . . . . . . . . . . . . .  .  
R u n a w a y s  r e t u r n e d  f r o m  S o u t h  C a r o l i n a  t o  o t h e r  s t a t e s  .  
T o t a l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
R e s i d e n t i a l  C a r e :  
C l i e n t s  s e r v e d ,  C r o s s r o a d s  a n d  H o p e  H o u s e  S h e l t e r s  
C l i e n t s  s e r v e d ,  D e p a r t m e n t a l  G r o u p  H o m e s  . . . . . . . . . .  .  
T o t a l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
P l a c e m e n t  S e r v i c e s :  
F o s t e r  C a r e  P l a c e m e n t s  . . . . . . . . . . . . . . . . . . . . . . . . . . .  .  
C o n t r a c t u a l  G r o u p  H o m e  P l a c e m e n t s  . . . . . . . . . . . . . . .  .  
T o t a l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ·  ·  
I n s t i t u t i o n a l  P r o g r a m s  
A d m i s s i o n s ,  R e c e p t i o n  a n d  E v a l u a t i o n  C e n t e r  . . . . . . . .  .  
A d m i s s i o n s ,  R e s i d e n t i a l  C a m p u s e s  . . . . . . . . . . . . . . . . . .  .  
A v e r a g e  D a i l y  P o p u l a t i o n  ( C a s e l o a d ) ,  I n s t i t u t i o n s  . . . . .  .  
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FINANCIAL STATEMENT 
FY 82-83 
State Federal Other Total Balance 
$ $ $ $ Disbursements 30 June 1983 
I. Office Of Commissioner 
Unclassified $ 47,975.00 $ 00 $ 00 $ 47,975.00 $ 47,975.00 $ 00 
Classified . . .. 173,171.55 00 00 173,171.55 173,171.55 00 
Per Diem . . . . . . . . . 11,300.00 00 00 11,300.00 10,955.00 345.00 
Contractual Services . 18,328.00 493.62 33.25 18,854.87 17,982.19 872.68 
Supplies & Materials . 4,032.00 00 1,035.80 5,067.80 4,550.47 517.33 
Fixed Charges and Contributions . . .. . . .. 4,556.00 00 00 4,556.00 3,578.57 977.43 
Travel . . . . . . . . . . . . 21,080.00 511.00 00 21,591.00 21,427.00 164.00 
Case Services . . . . . . . . . . . . . . . 00 00 20.00 20.00 2000 00 
TOTAL ...... $ 280,442.55 $ 1,004.62 $ 1,089.05 $ 282,536.22 $ 279,659.78 $ 2,876.44 
II. General Institutional Programs 
Classified. $ 3,731,160.12 $ 00 $ 00 $ 3,731,160.12 $ 3,731,157.07 $ 3.05 
.... 
Student Earnings 9,460.00 00 00 9,460.00 9,226.00 234.00 
O'l Special Contract Employees 1,408.00 00 00 1,408.00 1,407.74 .26 
Contractual Services . 573,692.00 00 00 573,692.00 549,579.07 24,112.93 
Supplies & Materials . 207,702.00 00 00 207,702.00 204,737.78 2,964.22 
Fixed Charges and Contributions . 16,056.00 00 00 16,056.00 14,722.60 1,333.40 
Travel. 3,621.00 00 00 3,621.00 3,009.65 611.35 
Equipment. 17,429.72 00 00 17,429.72 17,412.73 16.99 
Petty Cash . . . . . . . . . . ..... 100.00 00 00 100.00 100.00 00 
Case Services . . ...... . . 100.00 00 00 100.00 44.23 55.77 
TOTAL ........ $ 4,560, 728.84 $ 00 $ 00 $ 4,560,728.84 $ 4,531,396.87 $ 29,331.97 
III. Vocational Rehabilitation 
Special Item . $ 44,888.00 $ 00 $ 3,736.95 $ 48,624.95 $ 48,624.95 $ 00 
IV. Educational Services 
Classified. ...... ... .. .. . . .. $ 173,585.00 $ 136,321.99 $ 00 $ 309,906.99 $ 309,906.70 $ .29 
FINANCIAL STATEMENT - Continued 
FY 82-83 
State Federal Other Total Balance 
$ $ $ $ Disbursements 30 June 1983 
Unclassified 707,075.99 224)35.94 464,808.87 1,396,620.80 1,396,620.80 00 
Temporary. . . . .. . . ... 15,428.00 00 7,000.00 22,428.00 22,427.66 .34 
Student Earnings . 00 2,381.85 00 2,381.85 2,381.85 00 
Contractual Services ........ 43,749.00 5,808.95 65,860.21 115,418.16 114,641.29 776.87 
Supplies & Materials . ...... . . .. 51,499.00 17,897.61 20,208.96 89,605.57 89,375.25 230.32 
School Bus Gasoline 1,000.00 00 00 1,000.00 192.32 807.68 
Fixed Charges & Contributions . 13,200.00 487.20 00 13,687.20 12,760.63 926.57 
Travel 4,120.00 439.62 00 4,559.62 3,985.08 574.54 
Equipment. ..... 12,939.03 59,347.56 2,092.12 74,378.71 74,378.71 00 
Library Books, Maps, Film ..... 3,585.00 7,147.06 00 10,732.06 10,728.74 3.32 
Permanent Improvements 00 14,872.00 1,120.50 15,992.50 15,992.50 00 
TOTAL $ 1,026,181.02 $ 469,439.78 $561,090.66 $ 2,056,711.46 $ 2,053,391.53 $ 3,319.93 
.;::... V. Education for Foster Children/Group Homes 
-.) Special Item . $ 35,000.00 $ 00 $ 00 $ 35,000.00 $ 00 $ 35,000.00 
VI. Community 
Classified $ 4,376,951.69 $ 297,385.63 $ 00 $ 4,674,337.32 $ 4,674,165.96 $ 171.36 
Temporary 10,139.31 11,800.13 00 21,939.44 21,939.44 00 
Special Contract Employees 56,880.50 83,051.00 00 139,931.50 139,793.50 138.00 
Contractual Services . 341,501.00 25,345.02 4,080.71 370,926.73 364,422.06 6,504.67 
Supplies & Materials .. 135,178.00 39,994.01 4,718.00 179,890.01 176,259.45 3,630.56 
Fixed Charges & Contributions 91,369.00 100.00 40.00 91,509.00 88,012.37 3,496.63 
Travel 202,912.00 7,163.17 00 210,075.17 210,021.37 53.80 
Equipment 3,684.48 28,114.41 00 31,798.89 31,644.89 154.00 
Case Services 437,664.00 20,547.12 6,208.50 464,419.62 460,272.05 4,147.57 
Petty Cash 50.00 00 00 00 50.00 00 
TOTAL $ 5,656,329. 98 $ 513,500.49 $ 15,047.21 $ 6,184,827.68 $ 6,166,581.09 $ 18,296.59 
VII. Florence Crittenton Home 
Special Item $ 45,000.00 $ 00 $ 00 $ 45,000.00 $ 45,000.00 $ 00 
Vlll. Juvenile Restitutjon 
Special Hem ..... $ 117,000.00 $ 00 $ 00 $ 117,000.00 $ 116,000.00 $ 1,000.00 
FINANCIAL STATEMENT- Continued 
FY 82-83 
State Federal Other Total Balance 
$ $ $ $ Disbursements 30 June 1983 
IX. Administrative Services 
C lassified $ 1,584,695.94 $ 145,747.62 $ 00 $ 1,730,443.56 $ 1,730,443.56 $ 00 
Temporary. 9,276.00 4,086.53 00 13,362.53 13,362.08 .45 
Contractual Services 413,701.00 63,432.07 7,929.34 485,062.41 483,939.82 1,122.59 
Supplies & Materials 319,238.00 199,240.91 10,752.13 529,231.04 528,708.64 522.40 
Fixed Charges & Contributions 224,400.00 26.46 2,389.78 226,816.24 226,048.87 767.37 
Travel 12,200.00 00 00 12,200.00 12,164.16 35.84 
Equipment 49,958.00 135,719.36 128,736.94 314,414.30 314,414.30 00 
Library, Books, Maps and Film ... . 100.00 00 12.42 112.42 54.42 58.00 
Permanent Improvements 00 00 58,681.76 58,681.76 58,681.76 00 
Case Services . .... . . 00 00 5,974.00 5,974.00 5,974.00 00 
Scholarship-Non-State Employee. 00 00 1,300.00 1,300.00 1,300.00 00 
TOTAL $ 2,613,568.94 $ 548,252.95 $215,776.37 $ 3,377,598.26 $ 3,375,091.61 $ 2,506.65 
~ 
00 X. Treatment 
Classified $ 692,859.90 $ 00 $ 00 $ 692,859.90 $ 692,859.90 $ 00 
Temporary ... . 5,144.62 00 00 5,144.62 5,144.62 00 
Contractual Services 76,255.00 00 00 76,255.00 73,472.39 2,782.61 
Supplies & Materials . 16,065.00 00 00 16,065.00 13,789.05 2,275.95 
Fixed Charges & Contributions 5,377.00 00 00 5,377.00 4,876.39 500.61 
Travel. 13,710.00 00 00 13,710.00 13,129.94 580.06 
Equipment 1,502.80 00 00 1,502.80 1,502.80 00 
Library Books, Maps & Film 50.97 00 00 50.97 50.97 00 
Case Services 289,843.00 00 00 289,843.00 282,963.19 6,879.81 
TOTAL 
·· ··· 
$ 1,100,808.29 $ 00 $ 00 $ 1,100,808.29 $ 1,087,789.25 $ 13,019.04 
Permanent Improvements $ 00 $ 00 $ 13,220.70 $ 13,220.70 $ 13,220.70 $ 00 
Employer Contributions $ 2,167,596.38 $ 158,878.25 $ 76,818.23 $ 2,403,292.86 $ 2,365,868.42 $ 37,424.44 
GRAND TOTAL ..... ... . . $17,647,544.00 $1,691,076.09 $886,779.17 $20,225,399.26 $20,082,624.20 $142,775.06 
